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Common language 

Activities:   What the service delivers at universal,  

   specialist and targeted levels e.g. training others, 

   group interventions, screening  

Outputs:  The numbers e.g. number of assessments, number 

   of staff trained, number of therapy goals achieved 

Interim outcomes:  What we have enabled others to do toward  

   achieving ultimate outcomes? e.g.  Improved 

   language skills, increased socialisation with peers, 

   improved understanding, skills & confidence of the 

   wider workforce & families 

Indicators:   These are things we measure to evidence  

   progress towards interim outcomes, quality  

   measures e.g. number and percent of children now 

   able to enter school ready  to learn, pre-post screen 

Ultimate Outcomes:  Long-term policy e.g. CYSP 10 year strategy 

   outcomes 



 

How does  

outcome-based  

accountability fit in? 

 A framework for turning data into action 

How much did we do? (Activities, some 

outputs) 

How well did we do it (Interim Outcomes with 

Indicators to measure it) 

 Is anybody better off? (Ultimate Outcome) 



 

A  Delivery of Elklan training programme 

B  % increase of practitioners using Elklan strategies in   

 their setting 

C Children are enjoying, learning and achieving 

D Children have improved ability to learn  

E Number of practitioners trained in Elklan 

 

What’s what? 1/2 

Output  

Activity  

Indicator  

Interim outcome 

Ultimate outcome 



 

What’s what? 2/2 
A Children are enjoying, learning and achieving 

B Targeted language group intervention  

C % increase in language skills pre- and post screen   

 before and after intervention 

D Children have improved language skills  

E Number of children attending language group 

 

 

Annual General Meeting 2007 

Output  

Activity  

Indicator  

Interim outcome 

Ultimate outcome 



 

A  Delivery of Elklan training programme 

B  % increase of practitioners using Elklan strategies in  

 their setting 

C Children are enjoying, learning and achieving 

D Children have improved ability to learn  

E Number of practitioners trained in Elklan 

 

Q1: The answers 1/2 

Output  E 

Activity  A 

Indicator  B 

Interim outcome D 

Ultimate outcome C 



 

Q2. The answers 2/2 

A Children are enjoying, learning and achieving 

B Targeted language group intervention  

C % increase in language skills pre- and post screen  

 before and after intervention 

D Children have improved language skills  

E Number of children attending language group 

 

 
Output  E 

Activity  B 

Indicator  C 

Interim outcome D 

Ultimate outcome A 



 

Theory of change 

 
• Why use a theory of change? 

 
• What is a theory of change? 

 
• How does it fit with other models? 

 
• How to do a theory of change 

 



 

The RCSLT is using theory 

of change methodology to… 

 develop consensus across the 

SLC services about what needs to 

be measured for each clinical/key 

areas of work linked to national 

policies 

 

 articulate the contribution of SLT 

as part of MDTs at universal, 

targeted and specialist levels  

 

 To ‘check’ that the refined 

outcome measurement tool will 

capture relevant data  

 provide information to inform 

business cases  

 

 prioritise research activity i.e. 

where there are gaps in the 

evidence base for interventions 

 

 inform media, giving voice, policy 

and awareness raising 

 

 inform content for the new RCSLT 

website 

 



 

What is a theory of change? 

Developing a theory of change is 

a technique to help us think 

carefully about how services 

deliver client outcomes , how 

these link to high-level policy 

outcomes and what our 

assumptions are for getting there. 

 

 

 Theories of Change provide 

an overview that explains how 

desired change is expected to 

come about  

 

 Other models provide detail 

about the ‘units’ of resources, 

inputs, outputs required to 

achieve those outcomes to 

then produce value for 

money/return on investment 
(e.g. £1 spent on SLT = £3 saving) 



  
Children and Young People’s Plan 2006-2016  

Ultimate Outcomes children will 

be… 

 Healthy 

 Enjoying, learning and achieving 

 Living in safety and with stability 

 Experiencing economic and 

environmental well-being 

 Contributing positively to community and 

society 

 Living in a society which respects their  

rights 

Our Children and 

Young People – Our Pledge 

  

A TEN YEAR STRATEGY FOR 

CHILDREN AND  YOUNG  PEOPLE IN 

NORTHERN IRELAND 2006 - 2016 

 

 



 

Theory of change 

Activities Interim Outcomes Ultimate outcomes 

How specifically do 
SLC services 

contribute to these 
outcomes? 

 

What kinds of activity 
lead to achieving 
these interim 
outcomes? 

Elklan Training (workforce 

training) 

Chitter Chatter 

Talk to your baby 

Healthy 

Enjoying, learning and 
achieving 

Living in safety and with 
stability 

Contributing positively to 
community and society 

Living in a society which 
respects their rights 

Wider workforce equipped 
to recognise a child with 

developmental delay 

Child has an improved 
ability to learn 

Parents reading more to 
children 

Evidence (clinical) 

Is there a wider evidence base to 

support this assumption? 

Evidence (indicators) 

What data do you need to prove this 

assertion? e.g. percentage of parents 

reporting reading more to child. Increased 
identification and appropriate referral of children  



 
 

 

 
 

Next steps will be to assess 
the strength and weakness of 
your evidence to support each 
interim outcome. 

 

Key questions: 

1. How ‘strong’ is the evidence? 

2. What gaps in the evidence 
base have you identified? 

3. What local data from your 
patch or a patch similar to 
yours do you have? 

4. Depending on ‘whose’ outcome 
what other types of evidence 
can you use? 

Who can help you address the 
gaps?  
 

Don’t forget to use the breadth of 
knowledge and skills of the SLT 
professional community 
at a national & local level i.e. CENs, 
RCSLT , local HEIs, Research champions 



 

Where do I get data? 

 Children and Young People’s Strategic 

Partnership (CYPSP) http://cypsp.org 

 SureStart Play 

 Case studies 

 Family support case files 

 Well Comm 

 And others… 
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http://cypsp.org/
http://cypsp.org/
http://cypsp.org/


 

Providing evidence of delivery 
 What can you tap into? Example from Justice 

Measures  Source 
  
Reductions in risk assessment scores at initial/ review/end 
stages  
Education numbers at end of an order  
Emotional/mental health scores  
Employment numbers at end of an order  
Access to health services  
% achieving x contacts per month  
Missed appointments  
Aims and objectives of the programme clear to subjects  
Individual needs are well matched to programme content  
Workers able to manage a subject’s conduct  
Workers able to manage a subject’s non-attendance 
Workers able to provide high level of consistent responses  
Workers able to appropriately vary content of programme  
Appropriate methods of user feedback implemented  
Written warnings for unacceptable behaviour 
Breach numbers  
  

  
Asset/YOIS 

YOIS  
Asset/YOIS 

 YOIS  
YOIS  
YOIS  
YOIS 
YOIS 
YOIS 
YOIS 
YOIS 
YOIS 
YOIS 
YOIS 
YOIS 
YOIS 



To: RCSLT 

Can you help me access the 

evidence? 

 



I want to use 

our resources 

effectively and 

efficiently 

I want SLT to 

be equitable 

I want to 

provide the 

best service I 

can I want to have 

an impact 
I want our 

profession to 

be well 

respected 
I want to feel 

confident that 

I’m doing the 

right thing 



Standards of Proficiency, HCPC 
 
 “…be able to engage in evidence-based practice, 
evaluate practice systematically and participate in audit 
procedures” 
 
 “…be able to gather information, including qualitative 
and quantitative data that helps evaluate the responses of 
service users to their care” 
 
 “…be aware of a range of research methodologies” 
 
 “…be able to evaluate research and other evidence to 
inform their own practice” 



RCSLT is supporting speechBITE 

• freely accessible 

• searchable database for speech & language   

  therapy intervention research 

• methodological ratings 



RCSLT Journals Collection 

http://www.rcslt.org/members/research_centre/journals_collection  

http://www.rcslt.org/members/research_centre/journals_collection
http://www.rcslt.org/members/research_centre/journals_collection




International Journal of 

Language and Communication 

Disorders 

 Closer links 

 SLI special issue 

 Discussion forum 

 Winter lecture film 

 

 



 
 

 

 

Welcome to the RCSLT’s webinar: 
 

 Mind the gap and build  

a bridge across it:  

Post-conference round up 

6th October 2014 

http://www.rcslt.org/news/webinars/rcslt_webinars 

http://www.rcslt.org/news/events/past_events_docs/rcslt_conference_2014_pres

entations/powerpoint_versions 

http://www.rcslt.org/news/webinars/rcslt_webinars


E learning 

http://www.rcslt.org/members/research_centre/e_learning/tools 



RCSLT Research Centre 

http://www.rcslt.org/members/research_centre/evidence_based_practice__ebp_ 

http://www.rcslt.org/members/research_centre/evidence_based_practice__ebp_


 ‘What Works’ database 



Research Champion Network 

• enabling EBP 

• interested in research 

• local contact for wider  

  workforce (hubs) 

• national support network  

  for the profession 
 

 

 



 
 

 

 

 

 Workshop:  

Developing our SLT Sure Start framework  

Mapping current SLT inputs to a Sure Start 

outcomes framework  

Dominique Lowenthal  
RCSLT Head of Professional  

Development 

 

Amy Ward 
RCSLT Outcome Measures Project Officer 



 

Workshop 

 Identify a facilitator    (see notes on table) 

 Review the draft diagram  (see flipchart) 

 Identify the linkages  (draw lines) 

 Evidence (data indicators)    (see form) 

 Evidence (clinical)    (see form) 

 Feedback     

 

Activities Interim Outcomes Ultimate Outcomes 

What the service 

does to achieve the 

interim outcomes?  

What have we enabled 

others to do? Service 

users, workforce, other 

professionals.. 

e.g. Child improved 

ability to… 

What are we aiming for 

in the long term? (So 

what?) 

 

 



 

Feedback 



 

Action on Outcome Measures  
Information 

 Bulletin  
(Aug 2014, Sept 2014, Oct 2014) 

 Contact 
See http://www.rcslt.org/about/country_projects 

 Webinar 
https://www.youtube.com/watch?v=48M-oYqKJ0k 

Tools in development 

 Online theory of change tool 

(in developed) 

 Online e-learning 

 

Get Involved 
Steering Group • Develop and oversee the project plan and meet monthly to monitor 

progress 

RCSLT Reference 

Group 

• Support development and be initial ‘consultation group’ before wider 

communication 

• Prevent duplication of work 

• Review existing tools 

RCSLT Hubs, CENs & 

Advisers 

 

• Local development and implementation of OM project 

• Don’t wait to start collecting meaningful data (use theory of change 

process to get started)  

• Focus on certain aspects of the OM project to be used nationally 

• Team Scotland has an OM group email hubs@rcslt.org 

RCSLT Outcome Measure Project Manager: gaye.powell@rcslt.org   

mailto:gaye.powell@rcslt.org


 

Thank you! 

Any questions please email hubs@rcslt.org 



 

Example ToC from RCSLT Justice Programme 



 

 

Example ToC from RCSLT Dementia Programme 


