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Delivering Transformation 

“Let’s start at the 

very beginning…” 



Transformation: 5 July 1948 

“The NHS belongs to the 

people... It touches our lives 

at times of basic human need, 

when care and compassion 

are what matter most.” 

     The NHS Constitution 



Celebration: 27 July 2012 



Consternation: 27 July 2012 



Consternation: 27 July 2012 

Robert Francis QC 
Chairman: The Mid Staffordshire NHS 

Foundation Trust Public Inquiry 

“…there are places where 

unhealthy cultures, poor 

leadership, and an 

acceptance of poor standards 

are too prevalent.” (p25) 



Consternation: 27 July 2012 

“In the end, culture will trump 

rules, standards and control 

strategies every single time, 

and achieving a vastly safer 

NHS will depend far more on 

major cultural change than on 

a new regulatory regime.” 

 

Donald M Berwick MD 



Consternation: 27 July 2012 



Consternation: 19 June 2018 

Inquiry into more than >800 deaths 



Consternation: 19 June 2018 

The Right Reverend James Jones KBE  
Chair: Gosport Independent Panel 

“there was a disregard for 

human life and a culture of 

shortening the lives of a large 

number of patients…”  

(Foreward) 
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Transforming the Service Model  
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Transforming the Service Model 
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Transforming the Service Model 



Clarify 

Service model based on NHS Greater Glasgow & Clyde (NHSGG&C) Community Rehabilitation and enablement and 

Enablement Framework Next Steps (2008). 

 

FAT3 

MSK2 

ClinPod1 

PodUlcer3 

PodUlcer2 

Transforming the Service Model 



More complex caseload 

26% 

2012-18 

Transforming the Service Model 
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Transforming Skills Maximisation 



Hold on to 

‘lesser’ work 

‘Can’t work 

to ‘top of 

licence’ 

B7s & 8s 

B6s & 5s 

Transforming Skills Maximisation 
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Transforming Skills Maximisation 

24 independent prescribers 

• 15% of workforce 

• 8% of UK total 

 

 

Non Medical Prescribing 

19 POM Qualified 

• 12% of workforce 

 

 

Prescription Only Medicine 

(POM) 



Transforming Skills Maximisation 

15.2 

7.0 

11.4 12.1 

3.8 

16.3 

40.0 

15.3 

0.0

5.0

10.0

15.0

20.0

25.0

30.0

35.0

40.0

45.0

Band 5 Band 6 Band 7 & 8 AP OVERALL

% of NHSGG&C Podiatry Workforce  

supplying/prescribing medicines 

by AFC Band 

POMs NMP



SKILLS 

MAX 
(Delivery) 

SERVICE 

SPEC 
(Results) 

SERVICE 

MODEL 
(Setting) 

Transforming Service Specification 



Tier 

Activity 

2012

% 

Activity 

2012

Activity at 

wrong tier

Activity at 

appropriate 

tier

Increase 

in 

demand

Capacity 

created 

& found

Tier Activity 

2018

% 

Activity 

2018

% 

Resource 

2018

Tier 3 20,400 15.0 16,320 4,080 5,304 1,877 11,261 7.1 20.4

Tier 2 40,800 30.0 34,680 6,120 4,774 4,357 31,571 20.0 27.8

Tier 1 74,800 55.0 18,700 56,100 8,415 16,129 115,324 72.9 51.8

136,000 69,700 66,300 18,493 22,363 158,156 100.0 100.0
51.25% 48.75% 13.60% 16.44% 16.30%

A ‘wicked’ problem… 

Service  

Specification JDs 

Personal  

Foot  

Care 

Overtreatment 

Foot  

Protection  

Redesign 

Increased  

referrals 

TrakCare & RMC 

Sickness Absence  

MSK  

Pathway 

Skills Maximisation 

13.75% 

Improved productivity 

Transforming Service Specification 



Positively Podiatry 

Transforming Service Specification 



Foot & Ankle problem? 

Refer it to  

NHSGG&C Podiatry 

Transforming Service Specification 



All Foot Wounds? 

All Pressure Damage? 

All MSK? 

All Orthopaedic?  

Transforming Service Specification 



The Power of data: Show me! 



The Power of data: Show me! 

“What can’t 

speak, can’t 

lie, Rodney!” 



Referral rates 

37% 

2015-18 

Data for Service Improvement 
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Waiting times 

414% 

2012-18 

Data for Service Improvement 



DFU (all foot wounds) referral rates 

194% 

2015-18 

Data for Service Improvement 



DFU (all foot wounds) 2 day wait 

396% 

2015-18 

Data for Service Improvement 



% of wards in NHSGG&C >300 days 

Pressure Ulcer free 

Data for Service Improvement 

42% 

Q1-Q2 

2018-19 



Improved sickness absence 

57.5% 

5.6wte 
(3.4%capacity) 

Data for Service Improvement 



DNA rates (New) 

17.3% 
(1.8%capacity) 

Data for Service Improvement 



Small Marginal Gains… 

…the art of the possible 

 

 

Outcomes and results 2012-18 

CAPACITY IDENTIFIED % CAPACITY REQUIRED %
Personal Foot Care 13.8 Increased Referrals (inc FP) 13.6

Overtreatment 2.8 Move from 20-30min appts 8.5

Sickness Absence 3.4 Move from 14 - 4 weeks 3.0

Diabetic Foot Screening 1.9 Learning & Education 5.1

Skills Maximisation 2.9 Savings 7.0

Unfilled Slots 3.6

DNA Improvement 1.8

Domiciliary Review 7.0

Total % 37.2 Total % 37.2
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Transforming Culture 

Specialty Stereotypes held by 

Medical Students 

 

‘Use the first adjective that 

comes into your head when 

thinking about a doctor working 

in each of these specialties…’ 
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Transforming Culture 

Acute 

Hospital 

Consultant 

Community 

Primary Care 

GP 



Transforming Culture 

The conversation 

involves infinite 

potential - not to 

beat a competitor, 

but to make a 

global impact. 

This group is in 

competition with 

what’s possible, 

not with another 

tribe. 



Transforming Culture 

People are fully 

themselves – 

happy, inspired, 

genuine; Culture 

of shared values 

and 

interdependent 

strategies; the 

bigger the 

adversary, the 

more powerful 

the tribe. 



Transforming Culture 

Knowledge is 

power, people 

hoard it; they have 

to win, and winning 

is personal; the 

mood is one being 

continually 

disappointed that 

others “don’t have 

my ambition or 

skill.” 



Transforming Culture 

People are 

passively 

antagonistic; seen 

it all before and 

watched it fail; 

quietly sarcastic 

and resigned; 

judging, yet never 

interested enough 

to spark any 

passion. 



Transforming Culture 

People are 

despairingly 

hostile, banding 

together to survive 

in a harsh and 

unfair world. 



Transforming Culture 

21% 



Transforming Culture 

7% 



Transforming Culture 

3% 



Transforming Culture 

2% 



Transforming Culture 



Transforming Culture: Risk 

J  P 
T  F 
S  N 
E   I How you are energised 

How you gather information 

How you decide 

How you organise 



Transforming Culture: Risk 



Transforming Culture: Risk 

Page 60 Page 60 Page 60 

 

27% nursing in 2 

of lowest 3 risk 

tolerant types 



Page 61 Page 61 Page 61 

SJ Type: STABILIZERS = 53.2% nursing 

Transforming Culture: Risk 



Positively Podiatry 
NHSGG&C  

Podiatry  

158,072 appts  

 

If only 10%  

were  

brought  

back once  

‘just to check’ 

 

15,8072 appts 

5.1wte 

(3.3% capacity) 

Transforming Culture: Risk 



Leadership Transforms! 



Leadership Transforms! 

“Leadership is about 

doing the difficult not 

managing the 

inevitable” 
 

 

 
Michael West 

Professor of Work and Organisational 

Psychology at Lancaster University  




