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Collecting the data

• Primary Outcome Measure = TOMs

• Electronic records in Jan 2020

• SystmOne templates

Then what….?



Reporting the data (Sept 2020)
• Initial report pulled from template:

• Why are clinicians not using the TOMs template?

Completed 37

Incomplete 137

TOMS Not Done 1832

TOMS ReviewType Not Recorded 45



ROOT Compatibility

• Performance team 
developed additional 
tab on report.

• Meanwhile I worked on 
improving data 
collection!



Exclusions

• Report includes all 
discharged patients.

• How many of these 
didn’t have TOMs 
scores because TOMs 
wasn’t used?



First ROOT upload Oct 21

Completed 145

Incomplete 436

TOMS Not Done 1361

TOMS ReviewType Not Recorded 52



ROOT enables sharing
- motivation?



Showing what can be done…



Second ROOT upload Jan 22 

Oct-21 Potential Jan-22 Potential Apr-22 Potential

7.5% completed 29.00% 9% completed 31% 9% completed 31.50%

18.4% final score not completed 20% final score not completed 20% final score not completed

3% review type not stated 2% review type not stated 2.5% review type not stated



What do staff say are the 
challenges?

• Not sure what to do for single contacts

• Forgetting to close episodes in electronic 
notes

• ???



Top Tips

• Start the conversation with your 
performance/data analysis team (ideally build 
links with a specific contact)

• Make sure the data being collected is properly 
‘boundaried’

• Incentivise the team!


