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What are we all here for?

• To create better lives for all people with communication and 
swallowing needs

• ‘Better lives’ – better outcomes in areas that matter to 
individuals, in the context of their own lives
• Understanding an individuals home environment, roles in 

life, language, culture, religion, friendships… 
• Requires services that are able to meet the needs of 

diverse populations
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Understanding your local population

• Need to understand your local community - data is integral to 
this

• Overall population:
• What is the size of the population?
• How many children are being born?

• Population characteristics:
• Socio-economic status
• Religion 
• Ethnicity

• What are their likely needs? 
• Incidence and prevalence 

• Individual service user’s context, preferences 
and needs
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How do you support them?

• Only when you fully understand your 
local community and your individual 
service users can you meaningfully 
consider how to support them

• How do you know ‘what works’?

• Need to take an evidence-based
approach… 



Evidence-based practice



Real-world evidence

• ‘Scientific evidence’ can be complemented by ‘real-world evidence’ (RWE) – e.g. 
when we don’t have enough/sufficient quality ‘research evidence’ (e.g. COVID-19)

Populatio
n data
•Population size
• Incidence and 
prevalence data
•Local population 
data
•Census findings

Outcome 
measures
•Holistic evaluation 
of functioning 
•Reported by service 
user or carer, 
clinician, other 
professional

Patient 
data
• Patient 

characteristics
(age, ethnicity,  
gender, languages 
spoken)

• Medical diagnoses
• SLT diagnoses

Clinical 
data (‘outputs’)

• Language test 
scores

• Informal 
assessments/ 
observations

• Swallowing 
assessments

• No of sessions

Other 
data
• ‘Inputs’: e.g. staff 

numbers
• Productivity data 

e.g. time
• Cost effectiveness 

data e.g. money 
spent / impact



Find examples of SLTs utilising 
real-world data to inform 
practice on the RCSLT website

https://www.rcslt.org/members/delivering-quality-services/outcome-measurement/outcome-measurement-influencing-and-campaigning/#section-3


How do you support them?

Triangulate everything you 
know about:

• The local community
• The different types of 

evidence and data you’ve 
gathered

• Your clinical experience and 
expertise

Agree, with the individual 
service user and their families 

(and others involved), on 
outcomes that matter

• Consider their culture, 
values, beliefs…

• How do these shape the 
purpose of the intervention?

Based on this, co-produce a 
care pathway to deliver to 

support achievement of 
meaningful outcomes

• Person-centred care
• Holistic approach
• Joint-up working with others 

involved

Joined-up thinking and co-production…
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How do you know if it’s working?

• Use outcome measurement to evaluate – is this having 
the impact on the individual / service users as a group 
that we hoped it would? 

• If not, why not?
• What are the 

barriers?
• Is there 

variation?
• What can be 

improved?



Cycle for continuous improvement

Identify

Plan

Execute

Review
Evaluate outcome 

measures and other data, 
re-audit

Findings from your audit or analysis of data

*clinical practice*
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Who needs to know?

Service users and 
families

Staff members who’ve 
been delivering care

Manager /service 
leaders

Commissioners/funders 
of service

Everyone



Summary

• Remember what we are all here for!
• Understand your community and individuals you’re 

supporting
• Triangulate evidence what is meaningful for your 

service users to co-produce care pathway
• Evaluate and improve – continuous cycle
• Feedback to everyone


