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Housekeeping

• You can send in questions to our speakers today at any time by using the chat 
window 

• This event is being recorded for use by the internal RCSLT project team
• A copy of the presentation slides will be made available following the event
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Welcome and introduction to 

programme

• Workforce Reform Programme funded by HEE
• Defining the knowledge, skills and attributes needed to support a 21st 

century AHP workforce
• Programme team established
• Career and capabilities project - underpinning framework for specialty 

frameworks to attach to
• Commissioned external services of Stephanie Tempest 

#RCSLTCareerAndCapabilities



Overview of project

Aim for the project:

• Co-create an underpinning resource to support the learning and 
development of UK registered speech and language therapists

• Recruitment, retention, enjoyment
• Link to career development and recognition

• Flexible and agile careers in different settings and sectors
• Moving across and not always up
• Validating multiple end points

• Align with multiprofessional resources and existing specialist clinical 
competencies
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Project Timeline

Analysis of
existing

frameworks

MAY

Discussion events

Development of first 
draft with asynchronous 

virtual group

Share with wider 
membership

Final draft 
complete for VIP 

presentation

Framework 
published

JUN JUL AUG SEP OCT NOV DEC JAN FEB

2022 2023

Uplift resource 
after wider 

conversation

Synthesise data 
and draft ideas
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Project Lead: Working with and for you
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Methodology in Practice

• Documentary analysis of existing frameworks to identify common 
themes

• Share and discuss
• Iterative approach, won’t get it right first time

• Aim for the session today:

Start the conversations to discuss initial thoughts and identify early 
preferences on potential structure and themes within new resource
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Learning from others
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Use of frameworks – an example



Use of frameworks – an example



Use of frameworks – an example



Topic one

Self Evaluation
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Templates

#RCSLTCareerAndCapabilities



Rating scales for self-evaluation
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Vote

Do you want to include self-evaluation in the resource?
Yes / No / Unsure

Would you like to see templates to support self-evaluation? 
Yes / No / Unsure

Would you like to see a rating scale to support self-evaluation? 
Yes /No / Unsure
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Topic two

Terminology: competencies, capabilities, guiding 

principles, learning levels etc.

(we will be coming back to this later too)
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Terminology

Competence v Capability
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Competence/Competency:
'Competence is the acquisition of knowledge, skills and abilities at a level 
of expertise sufficient to be able to perform in an appropriate work 
setting'.

(Harvey 2020)

Capability:
'The ability to do something. A step beyond competence; capable 
practitioners can handle change and devise solutions in complex 
situations'.

(McGee and Inman 2019, p14)



Poll

Please rate your level of comfort using the word capability:

1= very uncomfortable
2= uncomfortable
3= neither uncomfortable or comfortable
4= comfortable
5= very comfortable
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Capabilities in practice (CiPs)

The CiPs are grouped in three categories:

1. Core CiPs cover the universal requirements of all SLTs 
across specialties, and largely focus on the wider 
professional skills, knowledge and behaviours required 
to deliver advanced practice.

1. Generic CiPs cover the universal requirements of all 
SLTs, and focus on the aspects of practice that are 
common across all specialties

1. Specialty clinical CiPs cover the specialty-specific 
requirements for SLTs within a particular specialty.
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Vote

Do we want to use the concept of core, generic, specialty clinical within the 
resource? 

• Yes 
• No 
• Unsure
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Topic three

Scope of Practice versus Levels of 
Practice
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Scope of Practice vs Level of Practice

RCOT, 2021
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Vote

Do we want to see a discussion on scope of practice versus level of practice 
within the resource? 

• Yes 
• No 
• Unsure
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Topics four and five

• Different aspects of practice
• Different levels of practice

To discuss in breakout rooms later …
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Where we started

RCSLT Five Core Capabilities, 2018
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Critical Care Professional Development 
Framework (2020)
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College of Paramedics (2018)

#RCSLTCareerAndCapabilities



Aspects of practice: The Four Pillars (RCOT 
2021)

The Four Pillars 
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Detailed principles per career level and pillar

Aspects of practice: The Four Pillars 
(RCOT 2021)
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British Dietetics Association (2021)
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British Dietetics Association (2021)

Detailed principles per theme across career levels:
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British Association of Social Workers 
(2018)
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Multi-professional career levels

Victorian Government, 2014
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Conceptualising the workforce

(primarily nursing dataset)

Leary, 2019
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Practitioner health and well-being
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Time for a five minute break… then breakout rooms
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Breakout rooms

Discuss:

• Thoughts on Four Pillars including wording

• Thoughts on post-registration career levels
- Include them?
- How many?
- Numbers or words or both?
- What would this look like?

• Thoughts on inclusion of practitioner health and well-being
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Zoom instructions for whiteboards
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● Choose one person to open the whiteboard
● The Whiteboard function can be found on your 

zoom control panel
● We will send the discussion points to your chat 

windows
● Select the sticky note or Text option in the 

sidebar to capture each idea / thought
● One of the hosts will come into your room 

towards the end of your session to save your 
whiteboard (please remain in the rooms until 
then)



Vote - three polls

Would you like to include the Four Pillars of Practice in the resource? 
Yes / No / Unsure

Would you like the career levels to have numbers, words (exact words to be 
determined) or both? 

Numbers / Words / Both numbers and words

Would you like to include practitioner health and well-being in the resource? 
Yes / No / Unsure
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Back to terminology and vote

What do we want to call the resource? Please select your top three 
preferences:

1. Learning and Development Framework
2. Career and Capabilities Framework
3. Professional Development Framework
4. Professional Capabilities Framework
5. Career Roadmap
6. Career Development Framework

Do you have any other suggestions for a name? 
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Other sources of inspiration?

● Where else could we look?

● Any resources you would like to share with us?

● Are there any colleagues who you’d like to encourage to join 
the conversations?

Please share with Project Manager: kelly.mccann@rcslt.org

#RCSLTCareerAndCapabilities

mailto:kelly.mccann@rcslt.org


Questions

Any questions or final thoughts?
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Next steps

• Seek representatives for development group (asynchronous) – to do as much or as little as 
you are able: please contact, Project Manager: kelly.mccann@rcslt.org

• Wider consultation and uplift
• VIP preview
• Publish

#RCSLTCareerAndCapabilities

Analysis of
existing

frameworks

MAY

Discussion events

Development of first 
draft with asynchronous 

virtual group

Share with wider 
membership

Final draft 
complete for VIP 

presentation

Framework 
published

JUN JUL AUG SEP OCT NOV DEC JAN FEB

2022 2023

Uplift resource 
after wider 

conversation

Synthesise data 
and draft ideas

mailto:kelly.mccann@rcslt.org

