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How much influence do you feel
you have on whole system
change?

(D Start presenting to display the poll results on this slide.
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C Understand your power oa e

“If you do not understand your role in the problem, itis
difficult to be part of the solution”

N §
. . % The Australian Prevention Ta/s_”m‘;;\ﬁm
D avi d Str 0 h ’ Syste m th IN ke r Pl L Government
Davidson & Tennison, 2018
https://preventioncentre.org.au/wp- SySte ms Chan ge
content/uploads/2021/10/Systems-Change-
Overview-w-Practices.pdf F ramewo rk
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The most

dangerous phrase

in the language is “we’ve
always done it this way.”

Rear admiral Grace Hopper
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C Outcomes for today sauiNcep
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* Importance of outcomes and impact as drivers for change

« Shared understanding of the possibilities of whole
systems approaches

« Examples from children and young people and adult
services through the lens of the Balanced System
Framework

« Opportunity to reflect and action plan in own area of

practice
suppor”fwﬁ C%&imﬁé
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YES, 8T You'RE
NOT A(TVALWLY GOING
ANTWHERE.

OUR PROCESS
15 EATREMELY

cartoon by Virpi/Businessillustrator.com
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C Defining the problem saiNczD

“If I only had one hour to save the world, | would spend 55
minutes defining the problem and only 5 minutes finding the
solution”

Albert Einstein %

Lhe Australian Prevention

Systems Change
Framework
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Summarise in a short phrase or single
word a system problem that is
Impacting your work

(D Start presenting to display the poll results on this slide.
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C — no particular order! v

* Recruitment and retention

« Waiting lists

* Funding

« Collaboration across agencies, health, education, social

care, justice
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Start at the end
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Outcomes and Impact a

BALANCED

C So what? and Prove It! 7/

e So what?

— Are we able to explain why we put effort and resource into the
things that we do?

— Are the system outcomes clear?
— Do we have a view as to ‘what good looks like'?
— How have we reached that view?

— Do we know the full range of participants that are needed to
deliver these outcomes and why they are important?

suppor”fwﬁ C%&imﬁé
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TARGET OF
50 ARROWS
A MINVTE,

ACTUAL
BUSINESS GOAL.
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Outcomes and Impact a

BALANCED

C So what? and Prove It! 7/

* Prove It
— Do we know what we are looking for to prove impact?
— How will we collect data that will evidence impact?
— Who determines what is impactful?

— What changed?
— What helped?
— How do you know?

smppar‘f(mﬁ c%am?e
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THE
BALANCED BALANCED
/ SYSTEM®
OUTCOME MEASUREMENT FRAMEWORK

QUANTITY QUALITY

Level 1 Level 3
Input Implementation

|_

o

@

™ How much did we do? How well did we do it?

L

Traditional measures of activity and inputs | Measuring whether the inputs were of a
high quality

Level 2 Level 4
Reach Impact

|_

8 Is anyone better off? Did it make a difference?

L

Ll Measuring access to the inputs deliverec For the individual?

For a group?
For a population

© M.T.Gascoigne, 2008-2022 @man, 2005 and “Turning

the Curve” (DCSF, 2008)
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Best quality
80% cocoa
chocolate

I madeitin
time for her
birthday and
there was
enough to go

around
| followed the

recipe and it
worked
beautifully - it
was a good
cake!!

| didn't realise that
she has given up
p rove chocolate so she
would have
preferred a victoria

[ ]
It! sandwich!!




. Please download and install the Slido o
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app on all computers you use \ © ]

Choose which level of evidence the
statement demonstrates

@ start presenting to display the poll results on this slide.
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 Co-create the vision — should be 'more than’ the sum of
the parts

* Define the shared system outcomes

» Clearly articulated impact measures

* Include range of ‘voices’

« Contribution of all system partners to outcomes delivery

* Build a flexible offer
« Continuous improvementc Vi .
§M70(/9(J = 6(1/\?6
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e The ‘what’
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a‘“ Adap¢ %
\.
()
Qe’ Define
(1) situation
Qv /
Act Gain
strategically clarity
\ Find /
leverage

'

The ‘how’

Source: The Framework was developed in partnership by The Australian Prevention Partnership Centre and
the Tasmania Department of Health, June 2018.
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THE BALANCED SYSTEM® WORKING
ACROSS THE FIVE STRANDS

Wider m Specialist
workforce Targeted workforce

Universal

Training and development

Leadership

Engaging with parents,
carers and young people

Delivered by an
integrated workforce

Outcomes commissioned for
children & families




THE BALANCED SYSTEM® HIGH LEVEL OUTCOMES FOR

SPEECH, LANGUAGE AND COMMUNICATION NEEDS

FS3. Specialist - Parents and carers of
children with specialist SLCN receive
specific specialist support to ensure
confidence in their role as a key
communication partner for their child
and to increase their understanding
of the specific communication
challenges associated with their child’s
needs. Young people with SLCN are
enabled to be active participants
decisions about their support.

FS2. Targeted - Parents and carers

of children with identified speech,
language and communication needs
(SLCN) access additional specific
support to ensure confidence in their
role as a key communication partner
and educational support for their child.
Families and young people with SLCN
are supported to make choices and
access services.

FS1. Universal - All parents and carers
are supported with information and
resources to encourage their role as
effective primary communicative
partners for their children. Families
and young people are able to make
proactive choices with respect to their
child’s or own needs.

© M.TGHsE6iIERe2008-2022

FAMILY SUPPORT

EE3. Specialist - Places where

children and young people with
specialist and complex SLCN spend
their time for learning and leisure

are communication friendly. The
necessary adaptations are in place

to maximise access in addition to the
enhancements expected at a universal
and targeted levels.

EE2. Targeted - Places where children
and young people with identified
SLCN spend their time for learmming and
leisure are communication friendly.
Appropriate additional enhancements
are made that enable children and
young people with identified SLCN

to more easily understand and to
express themselves.

EET. Universal - Places where children
and young people spend their

time for learning and leisure are
communication friendly. Environments
have appropriate enhancements
that make it easier for all children and
young people to understand and
express themselves.

WW3. Specidlist - Knowledge skills and
expertise are developed in identified
members of the wider workforce in
order to ensure that, working with
specialist support, there are staff

that are confident and competent
to support the delivery of specialist
interventions including individual and
small group work, support parents,
adapt the environment and identify
children who need specialist support.

WW?2. Targeted - The wider workforce

is supported to develop specific
knowledge and skills to support children
and young people with identified SLCN.
Setting and school staff are confident
and competent to deliver targeted
interventions, support parents, adapt
the environment and identify children
who need additional support.

WW1. Universal - The wider workforce

is supported to have a good basic
understanding of speech, language
and communication including
supportive strategies. Setting and
school staff are confident in their role as
facilitators of communication. The wider
workforce has access to appropriate
training around speech, language

and communication.

ID3. Specialist - Children with
specialist SLCN have their needs
identified effectively and quickly. This
includes multidisciplinary assessment
where appropriate.

ID2. Targeted - Efficient and accessible
processes are in place that support the
identification of more specific SLCN.
The wider workforce, setting and school
staff are supported to be confident
and competent to identify children
and young people who may require
targeted support and/or referral 1o
specialist services for their SLCN.

ID1. Universal - Early identification

of children and young people
whose speech, language and
communication needs may require
targeted or specialist support is as
efficient and accessible as possible.
Preidentification informnation and
advice is available in a given areq,
school or sefting.

THE
BALANCED
SYSTEM

IN3. Specialist - Children and young
people needing specialist intervention
for their SLCN receive appropriate and
timely provision in the most functionally
appropriate context for their needs.
Progress measures will include activity,
participation and well-being goals in
addition to goals relating to their core
SLC impairment.

IN2. Targeted - Children and young
people benefiting from targeted
interventions will have access to
evidence based targeted interventions
to develop core speech, language
and communication skills delivered
in the most appropriate functional
context. These might include 1:1 and
/ or small group interventions that

are typically designed by specialist
practitioners and delivered by those
with appropriate training.

INT. Universal - Homes, settings and
schools are supported to develop
the language and communication
skills of all children and young people
through language enrichment and
supportive activities.
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* Multi-professional projects Iin Fife, Essex, Hereford &
Worcestershire with CYP

» Test of Concept - People living with dementia
Commissioned by Scottish Government via

Alzheimer Scotland — test teams OT In Forth Valley and
Inverclyde

 Discussions around wider adult services with Fife and

Forth Valley
sup/wr’ﬁmﬁ CZ&UA.?&
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THE BALANCED SYSTEM INTEGRATED SOLUTION TOOL OUTCOMES

FAMILY, FRIEND AND CA

SUPPORT

WORKFORCE

IDENTIFICATION

INTERVENTION

FS3. Specialist - All family, friends and
carers have access to AHP support to
ensure confidence in their role as a key
partner of the person living with
dementia to increase their
understanding of the specific challenges
faced by the person living with
dementia.

FS2. Targeted - Family, friends and
carers of people living with dementia are
able to easily access additional specific
AHP support and resources to ensure
confidence in their role, to help enable
the person living with dementia to
maximise their independence and
quality of life.

FS1. Universal - Family, friends and
carers are supported with easily
accessible information and resources
from AHPs to encourage their role as
effective partners in the care for older
people. This enables the person
requiring support and their family,
friends and carers to make proactive
choices to maintain their best quality of
life.

EES3. Specialist - Places where people
living with dementia with specialist and
complex needs spend their time are
dementia friendly. The necessary AHP
specialist assessment and adaptations
of the environment are in place to
maximise potential, independence and
function optimising quality of life. These
are in addition to the enhancements
expected at a universal and targeted
levels.

EE2. Targeted - Places where people
with dementia and their care givers live,
spend their time or access services, are
dementia friendly and supportive.
Appropriate additional enhancements,
as recommended by AHPs, create an
environment which ensures people
living with dementia and their carers
continue to live well, maximising
potential.

EE1. Universal - Places where people
spend their time, including physical,
psychological and social spaces
including communities, are accessible
for all. Environments are supported by
AHPs to promote engagement and
participation inclusive of the needs of
an ageing population.

U

WWa3. Specialist - Knowledge, skills and

expertise are developed in identified
members of the wider workforce in order
to ensure that, working with specialist
support, there are staff that are
confident and competent to support the
delivery of specialist AHP interventions
including individual and groups
activities. E.g. carers, family, support
workers. All work will be with the
person’s wider support network.

WW2. Targeted - The wider workforce is
supported to develop specific
knowledge and skills to run some
interventions. AHP staff are competent
to deliver targeted interventions and
support carers, adapt the environment
and identify people with dementia who
need support.

WW1. Universal - The wider workforce
is supported by AHPs to have a good
basic understanding of good brain
health, how to support and
communicate appropriately and how to
access appropriate AHP services as
people's needs change with age. The
wider workforce has access to
appropriate training around maximising
independence and quality of life.

ID3. Specialist - Access to specialist
AHP services is based on assessment
and identification of needs in a
functional way for the individual and the
person/people who care for them.

ID2. Targeted - All health, social care
statutory and non-statutory services are
skilled and confident working with
people living with dementia. Where a
referral has been made to an AHP for a
specific condition the clinician deals with
this condition and does not pass onto
dementia services before assessment is
completed and where possible
treatment. AHPs who do not routinely
work with people with a diagnosis of
dementia are able to accurately identify
someone who needs a more specialist
service and are able to make a referral
or signpost.

ID1. Universal - All primary care workers
and public sector organisations are
brain health aware and can signpost
and refer on. AHPs dealing with another
condition who see someone with
cognitive decline are able to give basic
advice and signpost or refer on.

IN3. Specialist - People living with
dementia needing specialist AHP
intervention receive appropriate

and timely AHP provision in the most
functionally appropriate context for their
needs. Progress measures will include
activity, participation and well-being
goals in addition to goals relating to their
core needs.

IN2. Targeted - People living with
dementia, their families and those who
support them, benefiting from targeted
interventions, will have access to
evidence based AHP approaches in the
most appropriate functional context.
These might include 1:1 and/or small
group interventions that are typically
designed by AHP specialist practitioners
and delivered by those with appropriate
training.

IN1. Universal - Everyone will be
supported through AHP based
information and approaches to
understand and support good brain
health to promote well-being. Adults are
supported to make proactive choices to
maintain their best quality of life.

© BETTER COMMUNICATION CIC 2024




4, BALANCED SYSTEM® INTEGRATED
v 4 SOLUTION FRAMEWORK

SPECIFICATION

OUTCOME
OUTCOME :
MEASURE

THERAPY SERVICE
OTHER SPECIALIST
SERVICES
WIDER '
WORKFORCE
PARENT / CARER /
YOUNG PERSON




uggest Outcome

Identification
Family Support Environment Workforce Intervention

Efficient, accessible systems enable early identification of speech, language and communication, including training and referral advice

Targeted
Universal

TARGETED IDENTIFICATION OUTCOME

OUTCOME

ID2. Targeted - Efficient and accessible processes are in place that support the identification of more specific SLCN. The wider workforce,
setting and school staff are supported to be confident and competent to identify children and young people who may require targeted
support and/or referral to specialist services for their SLCN.

© WAYS TO ACHIEVE THIS OUTCOME

© EVIDENCE FOR THIS OUTCOME

© HOW DIFFERENT GROUPS CONTRIBUTE TO THIS OUTCOME

© M.T.Gascoigne, 2008-2022



Specification
9 Speech and language therapists deliver training to setting and school staff to enable identification of SLCN
Speech and language therapist ensure guidelines and identification tools are available and used appropriately
Speech and language therapists have regular liaison meetings with other specialist staff wider workforce and parents and carers
Speech and language therapists support settings and schools in identifying children for targeted interventions

Speech and language therapists assess children within agreed timescale

Other specialist (2]

Specification

e SENCOs engage with training around identification of SLCN
SENCOs ensure that all practitioners employ appropriate identification tools
SENCOs coordinate liaison meeting including all relevant information on child
Specialist Teachers deliver training

Specialist Teachers support the SENCO and school staff in identification
Wider workforce (2]

Specification
Wider workforce engage with training opportunities around identification of SLCN

Wider workforce employ appropriate identification tools
Wider workforce raise concerns with SENCO regarding individual children

Wider workforce maintain evidence/provide information to inform the identification process

© M.T.Gascoigne, 2008-2022



RELATIONSHIP BETWEEN POPULATION, INTERVENTION AND
oavNCeD WORKFORCE

THE

.
cnnanced
skills in
specific area

All children and Wider
young people workforce

Population of CYP Intervention Workforce

© M.T.Gascoigne, 2008-2022
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Figure 7: the ge of the
predicted SLCN lor CYP 0-18 across Scoﬂund

% of Scotiand's overall SLCN Prediction (0-18) by NHS Area

NHS Ork
SLCN Prediction:
0.1%

i BALANCED SYSTEM®
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e
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NHS Lothian
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= Impact ‘

NHS Dumfries
& Galloway
SLCN Prediiction:
2.18%

FAMILY
SUPPORT IDENTIFICATION

WORKING ACROSS THE FIVE STRANDS OF
THE BALANCED SYSTEM®

BALANCED SYSTEM® INTEGRATED
SOLUTION FRAMEWORK

Level Ne
H el YDe Accountable Serv|ces ~4 -
Funde?s‘ lng:lude - ﬂ
o Measure Dlrector Executlve

Specification

4

Local
Governance

IMPACT MEASURED




o Impact not Input
C/SvaTEM,) EQUITY VS Equality

DIFFERENT INPUTS REQUIRED TO ACHIEVE
SIMILAR OUTCOMES

© M.T.Gascoigne, 2008-2022



Figure 7: Showing the distribution as a percentage of the
predicted SLCN for CYP 0-18 across Scotland

% of Scotland’s overall SLCN Prediction (0-18) by NHS Area
NHS Orkney

SLCN Prediction:
0.11%
_‘{ r
ol
&

’ by~ 0.14%

NHS Western Isles
SLCN Prediction:

0.14% \ .

NHS Grampian

SLCN Prediction:
5.45%

EQUITY FOR ALL: sfé'%i?'é%?i’é‘i
CHILDREN'S SPEECH AND LANGUAGE '
THERAPY SERVICES IN SCOTLAND

NHS Tayside
SLCN Prediction:
6.29%

NHS Fife
SLCN Prediction:
7.88%

NHS GGC
. - SLCN Prediction:
Marie Gascoigne 27.40% NHS Forth Valley
SLCN Prediction:
6.00%
NHS Lanarkshire
SLCN Prediction: -
16.17%
NHS Lothian
© Better Communication CIC, 2021 December, 2021 SLCN Prediction:
14.21%

NHS Ayrshire
& Arran

SLCN Prediction: NHS Borders
8.69% SLCN Prediction:
1.07%
https://www.bettercommunication.org.uk/downloads/2022%?2 SL;E,?%?;;‘:;

OEquity%20for%20Al1%20Final%20for%20Publication.pdf 2.18%

C




0 1o 18 SLCN prediction % of the total 0-18 population

Figure 11Showing the percentage of CYP 0-18 predictied to Figure 12 Showing the reported WTE per 1000 0-18 SLCN
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Universal

Specialist

38%

R —

Targeted

FAMILY SUPPORT ENVIRONMENT

WORKFORCE

INTERVENTION
327

337

468

: Targeted
Environment
1.4% 55.0%

Environment

5.0%

Targeted
12.0%
Universal
Workforce Universal
19.0% .
Family Support Workforce
28.2% 30.0%
Identification "
Specialist Family Support
73.9% 19.0% 50.0%
Intervention
32.4%

Identification Specialist

10.0%

Intervention

10.0%



Accessible high-quality .
information and resources Core DEIlvery

from across the system Principles
Eg
https://pathway.thebalance Therapists working at

dsystem.org 5 place where CYP need to

Developed in Leicester, Information
Nottingham and Derby

use their communication
skills for functional impact

Moving away from the

‘refer — assess — treat’

paradigm towards easy

access to the most

immediate support even
4. _ if more specific
intervention may also be
indicated

Specialist

Specialist

Targeted

Targeted

Universal Universal

1.
OUTCOMES MEASURED
THROUGH IMPACT



https://pathway.thebalancedsystem.org/
https://pathway.thebalancedsystem.org/
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 Strategic leadership

— eg systems change owned by most senior governance
partnership board including local authority; health
commissioner, schools, NHS providers - chaired by DfE
commissioner

* Operational development

— eg local system leaders specifically identified to support the
transformation working with system partners

suppor”fwﬁ C%&imﬁé
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 Practitioner confidence

— eg specific programme of engagement with practitioners to
develop skills and confidence at whole system working

« Parents, carers, young people and service users

— eg representative involvement in all the strategic and
operational groups; co-creating and advising on service
transformation

suppor‘ﬁmg CZ&(V\?Q



7 N Away from PATHWAYS & TRAIN TRACKS

THE

D veTEM towards STEPPING STONES
Outcome
B
A

© M.T.Gascoignhe, 2008-2022



Create flexible system solutions

SYSTEM

[ONE BESP OKe

STANDARD SOLUTIONS
SOLUT|ON

FROM DIFFERENT AGENLIES

https://www.busin
essillustrator.com
[efficient-vs-
effective-public-
services-
animation/#

544(0(/70}’7‘<'n9 CZ&uAﬁé
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" 75  Lancashire o i e - N NHS

BALANCED Lancashire & County (‘ ’\ SRR sl e 8 Herefordshire and Worcestershire

SYSTEM South Cumbria Council ") R Health and Care
NHS Foundation Trust {50) NHS Trust

2003 - Children’s Integrated SLT Service for Hackney and the City
2011- Worcestershire

2021 - Forth Valley

ean understand

Wt she 3275 Is your child
My litl boy 0-5years old?

is two years old and

v Are you worried about 2022 - Lan CaSh ||’e

your child’s talking or
NHS
N, e’

Do you have questions or concerns about
your pre-school child’s speech, language or
communication development?

understanding?

_ _ Forth Vally oty n 2023 - East Kent, D t
Come along to a local “Talking Walk-In", where your child can enjoy play in a small Would you like some advice er Chlldren S sPeechand aS e n 1 O rse 1
group and you can chat to one of our speech and language therapists. from your local speech and Language Therapy B . o h St k t

This is the firs point of contactforthe Eerly Years Speech language therapist? Irmi ng a 2 ocC p or

;r:: k\i’?uage Therapy Service for children under 5 in \ chanw‘ to our

(For children in Hackney Schools please contact your school “M“’

SENCO)

Everyone is welcome No appointment necessary ‘ ,

Pleas bring your child's Red Bock Drop in” to a Talking Walk-In
Chestnut Children’s Centre by SEAVICES IN SCOTLARD. " AND LANGUAGE
For more information please contact the Speech and Language Therapy Hotline on
Tel: 0207 683 4587 E-mail: slfinfo@chpet.nhs.uk Every 2nd and 4th Monday of the month
CASE STUDY:
Gty and hackney [T g, gt the learning trust From 10-12 noon NHS FORTH VALLEY
Teaching Prmary Care Trat uresra . SPEECH. LANGUAGE & po— o | Eeminghan
. Y 4 o Parersin CHyCOUMCH  Bimingham and Skl
Children's Integrated Speech and Language Therapy Service for Hackney and The City YoUF cliahica to Ik T A speechand lanausgs theraplst about sy COMMUNICATION NEEDS I~ = — .
h: " SPEECH, LANGUAGE AND COMMUNICATION E ’ ? 5 '-!“ Ready STEA DI Chat
concerns you may have. No appointment necessary. SERVICE ANALYSIS, DELIVERY AND DEVELOPMENT .
Check with your Children’s Centre for more information and The NEW easy access pathway to speech and language therapy

for children who have not started school, will commence from
the 17 April 2023.
You will be able to bring your child along to one of our regular
NHS:

further details.

Worcestershire Health and Care 7S]

Description
What is a Talking Walk-in?

A

Speech Therapv Earlv Advice Drop |n's

The Drop-In session is a pre-bookable session for parents/carers who

heborough
P % have concerns about their child’s speech, language and/or communication
14 book e ane f hese sessons v development. You will have the opportunity to discuss your concerns with
18 a0 nforma pay based session for chikdren who are unde S years od. ezl a Speech and Language Therapist.
If you feel your child may struggle being in a group with other children, or become

distressed in new or unfamiliar places then we offer a virtual session instead.

N




n & Young People's m

anguage Therapy Herefordshire and Worcestershire
¢ Health and Care

4  Lancashire

BALANCED Lancashire & County ,@’9},
i it e
SYSTEM South Cumbria Council g@‘?

NHS Foundation Trust

NHS Trust
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* Ongoing ‘systems practice’ required as people, roles,
structures change

* Ongoing collection of impact evidence

* Ongoing training and development for practitioners across
the system

* Ongoing co-production and engagement with those that
use our services

SMZO (Jﬁ(mﬁ CZQV\?Q
© Better Communication CIC, 2023 /9
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Opportunities and next steps

(D Start presenting to display the poll results on this slide.
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“Great big innovative world changing ideas are plentiful.
People who take tiny baby steps towards them are rare”

Mike Dooley, philosopher

HOLD YOUR NERVE!
(Gascoigne, 2024)
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2003 - 2023

THE BALANCED SYSTEM® WORKING
ACROSS THE FIVE STRANDS

Speech, language and
0 communication needs

Better Communication:

Supporting children with speech, Shaping speech, language and
communication services for children

and young people

ION
language and communication INTERVENT!

needs within integrated TION
children’s services D) IDENTIFICA!

B 1o0ls for commissioning
better outcomes: introduction

WORKFORCE

Position Paper
Marie GJszggnc "M‘ouulm’

January 2006
FAMILY SUPPORT

Specialist
workforce

Training and development

Implementing
the SEND reforms

Leadership

Engaging with
carers and young people

Joint commissioning for children

Delivered by an
Integrated workforce

Outcomes commissioned for
children & families

The Bercow Report

A Review of Services for Children and

Young People (0-19) with Speech,

and young people with speech,
longuage and communication

Language and Communication Needs

o
Public Health
England

wans bercomtoyearson.com

‘o

COMMISSIONING FOR SPEECH, LANGUAGE AND
COMMUNICATION NEEDS (SLCN):

MARIE GASCOIGNE

HTTP.//WWW.BETTERCOMMUNICATION.ORG UK/
SUPPORT-FOR-COMMISSIONERS/

@

>
Better Communicagion The Communication Trust
s s

“W i

sall

Talking About
a Generation

CURRENT POLICY, EVIDENCE AND PRACTICE
FOR SPEECH, LANGUAGE AND COMMUNICATION

MARIE GASCOIGNE AND JEAN GROSS
BETTER COMMUNICATION CIC

Bercow:
Ten Years On

Public Health
England

Early Language Development:
Needs, provision, and intervention for
preschool children from socio-
economically disadvantaged
backgrounds

A Report for the Education Endowment Foundation
October 2017

Contact: ames Low PO
Professo o Speech wd Langusge Scence
Newcaste Usversiy € ames Bt ac -

[IOEP— - - R IR

Suppor‘ﬁmg CZ&(V\?Q

Best start in speech, language and
communication:

Guidance to support local commissioners
and service leads

&8 &

Department Department
of Health & for Education
Social Care

EQUITY FOR ALL:
CHILDREN'S SPEECH AND LANGUAGE
THERAPY SERVICES IN SCOTLAND

Marie Gascoigne



https://eprints.ncl.ac.uk/file_store/production/242270/99F15C18-813F-4447-BE90-0BBDAA211E0C.pdf
https://www.researchgate.net/publication/228362103_Supporting_children_with_speech_language_and_communication_needs_within_integrated_children%27s_services
https://speechandlanguage.org.uk/media/3215/tct_talkingaboutageneration_report_online_update.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/931310/BSSLC_Guidance.pdf
https://www.thebalancedsystem.org/what-is-it/
https://earlyyearsmatters.co.uk/wp-content/uploads/2011/02/7771-DCSF-BERCOW-Summary.pdf
https://speechandlanguage.org.uk/media/3517/slcn_tools-intro_1_.pdf
https://www.bettercommunication.org.uk/Better%20Communication%20low%20res%20file.pdf
https://www.bettercommunication.org.uk/tct_commissioningreport_2014_final%20Sept.pdf
https://www.bettercommunication.org.uk/support-for-commissioners/commissioning-guide/digest-request/
http://www.bercow10yearson.com/wp-content/uploads/2018/03/337644-ICAN-Bercow-Report-WEB.pdf
https://www.bettercommunication.org.uk/downloads/2022%20Equity%20for%20All%20Final%20for%20Publication.pdf

THE

-— Latest publication e

Paediatrics
and Child Health

Gascoigne, Marie. "Meeting Speech, Language and MEFonal - Atfoce Publasi Aboul | Gonfact
Communication NeedS: A Wh0|e-SyStemS’ POpUIation- SYMPOSIUM: SPECIAL EDUCATIONAL NEEDS AND DISABILITY | VOLUME 34, ISSUE 7, P201-
Based Approach." Paediatrics and Child Health 34, no.
7 (2024/07/01/ 2024): 201-10. Meeting speech, language and communication needs: a
hIIlQS' /doi QrgllQ 1Q15f| |QaEd 2024.04.001 whole-systems, population-based approach
https://www.sciencedirect.com/science/article/pii/S17 ,

Published: April 23, 2024 * DOI: https://doi.org/10.1016/j.paed.2024.04.001

1722224000519.
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Delivering the Balanced System®
Principles in Practice

Delivery Principle 1: Focus on functional outcomes and
measures of impact

The whole delivery model is underpinned by a focus on
delivering functional outcomes — the ‘so what?’ and
measuring impact not inputs rising to the ‘Prove It!’
challenge

« Child and young person or adult outcomes
Family or carer outcomes

School, setting, class or group outcomes
Area cohort outcomes

Population outcomes
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Delivering the Balanced System®
Principles in Practice

Delivery Principle 2: Access

Simple and easy access to the right information,
assessment and support for children, young people and
their families, adults and those who care for them

 Early identification — meaning not only early in life but
early in the emergence of need at any age

« Easy access — simplest route to support at the lowest
level even if further progression through the system
required

« Appropriate assessment - enquiry based process, with

the option to signpost to appropriate support that may be
part of the whole even if further assessment becomes

Indicated




THE
BALANCED

SYSTEM

Delivering the Balanced System®
Principles in Practice

Delivery Principle 3: Placed based support

Support is delivered in the most functionally appropriate
and relevant place for the person

» Resources are allocated based on need — differential in
either or both the nature of the offer or the volume of
the offer based on evidence of need

« Link therapist — meaning a school or setting based
key therapist whose time is consolidated into their
schools and settings and who work regularly as part of
the school or setting team

* Intervention focused on functional outcomes — the
therapeutic offer must be focused on functional, ideally
child and family or young person led, outcomes
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Delivering the Balanced System®
Principles in Practice

Delivery Principle 4: Build the targeted offer as part of the
continuum

Development of strong universal and targeted provision
IS key to facilitating access to specialist support as and
when needed for a finite time

« Targeted offer — building a robust targeted offer across
all five strands is key activity for all: therapy teams and
wider workforce
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Delivering the Balanced System®
Principles in Practice

Delivery Principle 5: Information

High quality, accessible and consistent information and
advice are available in a range of media and culturally
appropriate forms to enable parents and carers, young
people, older adults and professionals to be well
iInformed. These typically have been quality assured by
the appropriate therapy professionals
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« Better Communication CIC Is a not-for-profit social
enterprise established in 2011

* We support system transformation across the UK using

the Balanced System Framework and methodology

smppar‘f(mﬁ c%am?e



C Contacts

Marie.Gascoighe @bettercommunication.org.uk
@BetterCommCIC

nttps:.//www.thebalancedsystem.org
nttps.//www.bettercommunication.org.uk
nttps://proveit.thebalancedsystem.org
nttps://pathway.thebalancedsystem.org
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