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1. Introduction
SLTs play a vital role in enabling service users, families and carers by equipping them with the knowledge and skills needed to promote independence and self-management. Through collaborative working and shared decision-making, SLTs foster autonomy and empower individuals to actively participate in their own care. By using delegation and providing appropriate support, SLTs can ensure long-term benefits for individuals and their support networks which extends beyond direct therapy sessions.
Our guidance on delegation provides more details.
This guidance outlines:
· The principles of enabling in speech and language therapy practice.
· The benefits of delegation and support for service users and carers.
· Professional accountability and HCPC standards.
· Resources for further learning and best practice.

2. What is enabling?
Enabling service users, families and carers is a core responsibility of SLTs. By embracing shared decision-making, respecting individual autonomy (and delegating effectively in line with professional standards). SLTs can foster collaborative, person-centred care. This approach creates sustainable, empowering support systems that enhance long-term outcomes and uphold the values of ethical, inclusive practice.
Central to enabling is a commitment to shared decision-making with service users. This involves actively involving individuals in their care, valuing their insights and preferences and supporting their right to make informed choices about their treatment and goals. Promoting autonomy fosters trust, strengthens engagement and ensures that interventions are meaningful and relevant to each person's unique circumstances. By working collaboratively, SLTs empower service users to take ownership of their communication and health needs, enhancing both outcomes and satisfaction.
In the context of speech and language therapy, enabling means equipping service users, families and carers with practical skills and strategies so they can:
· continue therapy techniques outside of clinical sessions
· support communication and eating and drinking needs in daily life
· foster an environment that promotes long-term progress
· engage meaningfully in assessment and goal setting
· better understand their diagnosis or needs, leading to more informed and collaborative care. 

3. Examples of enabling in speech and language therapy practice
· Training family members to use communication aids (e.g. signing, graphic symbols, voice output devices).
· Providing opportunities for service users to advocate for themselves around their goals.
· Advising kitchen staff on safe food textures for individuals with swallowing difficulties (dysphagia).
· Supporting carers in reinforcing speech and language strategies at home.
· Encouraging schools to adopt communication-friendly approaches for children with speech, language and communication needs (SLCN).

4. Benefits of enabling service users and carers
Enabling service users and carers:
· empowers individuals to manage their own communication and health needs
· enhances therapy outcomes by embedding techniques in everyday routines
· reduces reliance on SLTs by enabling families and carers to provide effective support
· encourages person-centred care and shared decision-making, making interventions more meaningful and sustainable
· promotes interdisciplinary collaboration and respects service user autonomy.

5. Delegation and professional accountability
5.1 Professional responsibility
SLTs must uphold high professional standards when delegating tasks or providing guidance to carers and families. It is essential to:
· clearly define roles and responsibilities when enabling others
· provide appropriate supervision and training to ensure competence
· ensure that delegated tasks align with the SLT’s scope of practice.
5.2 Ensuring safe and ethical practice
SLTs remain responsible for the quality and safety of any delegated tasks. This includes:
· assessing the competence of those taking on tasks and ensuring they are adequately trained
· maintaining clear and accurate records of decisions made regarding delegation
· providing ongoing support and making adjustments where required.
Failure to provide appropriate oversight and support may result in risks to service user safety, professional integrity and legal compliance.
5.3 Accountability in dysphagia management
Dysphagia (eating, drinking and swallowing) is a key area of accountability for SLTs who are enabling service users and carers. If recommendations on food textures and swallowing strategies are not followed, it can lead to serious health risks, including choking and aspiration pneumonia. 
SLTs must:
· provide clear written guidelines and training for carers
· monitor understanding and implementation of plans provided and address any concerns promptly
· ensure service users and carers feel empowered and confident to follow the plan given with a shared understanding of risk management.
SLTs can refer to:
· RCSLT eating, drinking and swallowing guidance for best practice in supporting carers and families.
· RCSLT eating and drinking with acknowledged risks (EDAR) guidance
· RCSLT EDAR resources (including webinar)
5.4 HCPC guidance on enabling service users and families
Effective enabling of service users is essential for safe and ethical practice. SLTs must follow the professional standards set by the Health and Care Professions Council (HCPC) when assigning tasks to others. 
Several HCPC standards cover the standard of delivery and care when enabling service users and their families. SLTs should refer directly to these standards to guide this practice.

6. Resources and further guidance
6.1 Professional development
SLTs should engage in continuing professional development (CPD) to enhance their skills in enabling service users. Useful resources include:
· The Calderdale Framework – A structured approach to delegation and skill-sharing.
· RCSLT CPD Resources – Learning materials for SLTs on enabling and delegation.
· What Works Database – Evidence-based approaches in speech and language therapy.

7. National policies and best practice
· Children and Families Act 2014 – Guidance on supporting children with SEND.
· Care Quality Commission (CQC) Regulations – Standards for healthcare services in England.
· Getting It Right for Every Child (GIRFEC) – Scotland’s framework for child and family support.
· NHS England’s Long Term Plan – Future strategies for health and social care.
· GOV.UK Duty of Candour Legislation - Legislation to ensure that providers are open and transparent with people who use services.

8. Influencing and campaigning
SLTs can advocate for better support services by engaging with local decision-makers and policymakers and using resources from the RCSLT Giving Voice campaign to demonstrate the impact of SLT.

9. Reflection question for SLTs
How do you currently approach delegation and enabling in your practice?
What steps could you take to enhance the support and accountability you provide to service users, families, and carers?
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