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Myfyrdodau ar ddyfodol Therapi Lleferydd 
ac Iaith yng Nghymru: Trafodaeth panel 

Reflections about the future of Speech and 
Language Therapy in Wales: Panel 
discussion



Cwestiynau  Panel/ Panel Questions (1/4)

1. Dywedwch  ychydig  wrthon  ni am eich gyrfa  a rhywbeth  efallai  
nad yw pobl  yn ei wybod  amdanoch  chi.

Tell us a little bit about your career and something that people 
may not know about you.

2. Dychmygwch  eich bod wedi  teithio  trwy  amser  i'r  flwyddyn  
2045. Beth fyddai eich gobeithion  am y  proffesiwn  therapi  
lleferydd  ac iaith  erbyn  y flwyddyn  yna?

Imagine you have time travelled to the year 2045. How would 
you hope to find the speech and language therapy profession? 



Cwestiynau  Panel/ Panel Questions (2/4) 

3. Yn siarad  yn blwmp  ac yn blaen , beth  yw safwynt  pobl  ar  
Therapyddion  Lleferydd  ac Iaith  ar hyn  o bryd  (gallwch  ddewis  
ateb  mewn  perthynas  âɅr boblogaeth  gyffredinol , penderfynwyr  
uwch , swyddogion  llywodraeth  ac ati ) ac sut  hoffech  chi iddynt  
gael eu gweld yn y dyfodol ?

Honestly, how do you think Speech and Language Therapists 
are perceived (you can choose to answer in relation to the 
general population, senior decision makers, government 
officials etc) and how would you hope SLTS would be perceived 
in the future?



Cwestiynau  Panel/ Panel Questions (3/4)

4. Beth ywɅr prif  heriau  y gallwch  eu rhagweld  yn dod  iɅr amlwg  iɅr 
proffesiwn  Therapi  Lleferydd  ac Iaith? 

What are the key challenges you can foresee coming down the 
line for the SLT profession?

5. Allwch chi ddewis  un oɅr heriau  hynny  a chynnig  unrhyw  
atebion  posibl ? 

Can you choose one of those challenges and offer any potential 
solutions?



Cwestiynau Panel/ Panel Questions (4/4)

6. Sut allwn  ni ddod  yn broffesiwn  gwirioneddol  gynhwysol  ac 
amrywiol ? 

How can we become a truly inclusive and diverse profession?

7.Myfyrwyr yw dyfodol  y proffesiwn . MaeɅn hollbwysig  ein bod yn 
cefnogi  myfyrwyr  a therapyddion  newydd  gymhwyso , ac yn eu 
cadw yn ein proffesiwn . Pa neges allwch  chi ei rhoi  i fyfyrwyr  fel  
ffordd  oɅu cysuro  a rhoi  gobaith  iddynt ?

Students are quite literally the future of the profession.  It is 
critical that we support students and NQPs and retain them in 
our profession.  What message can you give to students as a 
way of reassurance and hope?



Gweithdy dylanwadu 
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ί̘ χ̖ +37% +43%

The average number of 
children and young 

people on waiting lists has 
grown by 31% since April 

2019.

The average number of 
adults on waiting lists has 
grown by 37% since April 

2019.

The average number of 
people on learning 

disability waiting lists has 
grown by 43% since April 

2019.



35%
of children in Wales 
with additional 
learning needs have 
speech, language, 
and communication 
needs

̗χ̖
of stroke survivors 
in Wales reported 
that they did not 
receive enough 
support after a 
stroke



808
SLTs in NHS Wales

649
FTE as of June 2024



can deliver services through 
the medium of Welsh

19%



̛ χ̕ of SLTs work within 
paediatric services 40% work in adult 

services



2019/20

Number of speech and language
therapy training placesYear

2020/21
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49

49

̙̞

55



Speech and language
therapy training places in
2024 - 2025

55



Recommendations

Sustained increases to speech and language therapy training 
places, taking account of the need to grow the number of 
Welsh speakers and introduction of earn as you learn 
opportunities for speech and language therapy to maximise 
the potential to grow the workforce.

Sustainable funding for speech and language therapy 
services to meet growing demand.



Influencing Workshop  (1/2)

1.Wrth feddwl am eich rol neu faes clinigol, Pwy sydd angen 
gweld yr adroddiad hwn? Pwy ywɅr rhanddeiliaid allweddol 
yn eich maes?

Thinking about your clinical area or scope of influence, who 
needs to see the report? Who are the key stakeholders?

2. Sut allech chi rannuɅr wybodaeth orau?

How could best share this information? 



Influencing (2/2)

3. Pa ffynonellau  gwybodaeth  eraill  fyddaiɅn ddefnyddiol  iɅw 
hystyried  ochr  yn ochr  âɅr adroddiad ?

What other sources of information would be helpful to 
consider alongside the report?

4. Pa gefnogaeth , os o gwbl , sydd ei hangen  arnoch  gan RCSLT 
Cymru?

What, if any, support would you be looking to RCSLT Wales for?



Trafodaethau  bwrdd /Table discussions

ǒ 1 & 2 - Arweinwyr  GIG Cymru/ NHS Leaders across Wales

ǒ 3 ɀ Oedolion  aciwt / Acute adult work

ǒ 4 & 9 ɀ Ysgolion/schools

ǒ 5 ɀ Iechyd meddwl  a anableddau  dysgu/ Mental health & learning 
disability

ǒ 6 ɀ Gwasanaethau  niwroddatblygiadol / Neurodevelopmental work with 
children

ǒ 7 & 8 ɀ Oedolion  yn y gymuned / Community adult work

ǒ 10 ɀ Gwaith cyffredinol  a thargedig  gyda phlant / Universal & targeted 
work with children



Egwyl, rhwydweithio a 
gweld yr arddangosiad 
posteri

Break, networking and 
poster display viewing / 



Marie Gascoigne
Director, Better Communication CIC 

Newid systemau cyfan ɀsut mae sicrhau newid cadarnhaol a 
chynaliadwy hirdymor yn rhai oɅr systemau cymhleth y 
gweithiwn ynddynt

Whole systems change ɀ how do we achieve long -term positive 
and sustainable change in some of the complex systems that 
we work in?



Whole Systems Change

Achieving sustainable long-term positive change in 

complex systems

Marie Gascoigne

RCSLT Wales

25th June, 2025

© Better Communication CIC, 2024



Slido

Å#4032556

Åhttps://app.sli.do/event/ce4uU

THSxqdhGHhpYojZay

© Better Communication CIC, 2024

https://app.sli.do/event/ce4uUTHSxqdhGHhpYojZay
https://app.sli.do/event/ce4uUTHSxqdhGHhpYojZay


© Better Communication CIC, 2024

How much influence do you feel 

you have on whole system 

change?

The Slido app must be installed on every computer youôre presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Understand your power

ñIf you do not understand your role in the problem, it is 

difficult to be part of the solutionò

David Stroh, system thinker

© Better Communication CIC, 2024

Davidson & Tennison, 2018

https://preventioncentre.org.au/wp-

content/uploads/2021/10/Systems-Change-

Overview-w-Practices.pdf



© Better Communication CIC, 2024



Outcomes for today

ÅImportance of outcomes and impact as drivers for change

ÅShared understanding of the possibilities of whole 

systems approaches

ÅExamples from children and young people and adult 

services through the lens of the Balanced System 

Framework

ÅOpportunity to reflect and action plan in own area of 

practice

© Better Communication CIC, 2024



© Better Communication CIC, 2024

cartoon by Virpi/Businessillustrator.com



Why is it so hard?

© Better Communication CIC, 2024



Defining the problem

ñIf I only had one hour to save the world, I would spend 55 

minutes defining the problem and only 5 minutes finding the 

solutionò

Albert Einstein 

É Better Communication CIC, 2024



© Better Communication CIC, 2024

Summarise in a short phrase or 

single word a system problem that is 

impacting your work

The Slido app must be installed on every computer youôre presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Guesses in advance

ï no particular order!

ÅRecruitment and retention

ÅWaiting lists

ÅFunding

ÅCollaboration across agencies, health, education, social 

care, justice

© Better Communication CIC, 2024



Start at the end

© Better Communication CIC, 2024



Outcomes and Impact

So what? and Prove It!

ÅSo what?

ïAre we able to explain why we put effort and resource into the 

things that we do?

ïAre the system outcomes clear?

ïDo we have a view as to ówhat good looks likeô?

ïHow have we reached that view?

ïDo we know the full range of participants that are needed to 

deliver these outcomes and why they are important?

© Better Communication CIC, 2024



cartoon by Virpi/Businessillustrator.com



Outcomes and Impact

So what? and Prove It!

ÅProve It!

ïDo we know what we are looking for to prove impact?

ïHow will we collect data that will evidence impact?

ïWho determines what is impactful?

ïWhat changed?

ïWhat helped?

ïHow do you know?

© Better Communication CIC, 2024



© Better Communication CIC, 2024

cartoon by Virpi/Businessillustrator.com



© M.T.Gascoigne, 2008-2025

Level 1
Input

How much did we do?

Traditional measures of activity and inputs

Level 3
Implementation

How well did we do it?

Measuring whether the inputs were of a 
high quality

Level 2
Reach

Is anyone better off?

Measuring access to the inputs delivered

Level 4
Impact

Did it make a difference?

For the individual?
For a group?
For a population

QUANTITY

E
F

F
E

C
T

E
F

F
O

R
T

v¦![L¢¸

OUTCOME MEASUREMENT FRAMEWORK

!ŦǘŜǊ CǊŜƛŘƳŀƴΣ нллр ŀƴŘ ά¢ǳǊƴƛƴƎ 
ǘƘŜ /ǳǊǾŜέ ό5/{CΣ нллуύ



© M.T.Gascoigne, 2008-2025



Choose which level of evidence the 
statement demonstrates

The Slido app Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƻƴ ŜǾŜǊȅ ŎƻƳǇǳǘŜǊ ȅƻǳΩǊŜ ǇǊŜǎŜƴǘƛƴƎ ŦǊƻƳ

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Taking a whole system approach

ÅCo-create the vision ï should be ômore thanô the sum of 

the parts

ÅDefine the shared system outcomes

ÅClearly articulated impact measures

ÅInclude range of óvoicesô

ÅContribution of all system partners to outcomes delivery

ÅBuild a flexible offer

ÅContinuous improvement cycle 



ϭ .ŜǘǘŜǊ /ƻƳƳǳƴƛŎŀǘƛƻƴ /L/Σ нлнп

¢ƘŜ ΨǿƘŀǘΩΚ

¢ƘŜ ΨƘƻǿΩΚ



The what?

© Better Communication CIC, 2019



© M.T.Gascoigne, 2008-2025



© M.T.Gascoigne, 2008-2025

THE BALANCED SYSTEM® HIGH LEVEL OUTCOMES FOR SPEECH, LANGUAGE AND 
COMMUNICATION NEEDS



Transferability

ÅMulti-professional projects in Fife, Essex, Hereford & 

Worcestershire with CYP

ÅTest of Concept - People living with dementia

Commissioned by Scottish Government via

Alzheimer Scotland ï test teams OT in Forth Valley and 

Inverclyde

ÅAll age services CYP and adult services with Fife



Ê aΦ¢ΦDŀǎŎƻƛƎƴŜΣ нллуπнлнр



Ê aΦ¢ΦDŀǎŎƻƛƎƴŜΣ нллуπнлнр



Ê aΦ¢ΦDŀǎŎƻƛƎƴŜΣ нллуπнлнр



Ê aΦ¢ΦDŀǎŎƻƛƎƴŜΣ нллуπнлнр



Ê aΦ¢ΦDŀǎŎƻƛƎƴŜΣ нллуπнлнр

Few

Some

All children and 
young people

Specialist

Targeted

Universal

Specialist

9ƴƘŀƴŎŜŘ 
ǎƪƛƭƭǎ ƛƴ 

ǎǇŜŎƛŦƛŎ ŀǊŜŀ

Wider 
workforce

Population of CYP WorkforceIntervention

RELATIONSHIP BETWEEN POPULATION, INTERVENTION AND 
WORKFORCE



The how?



© M.T.Gascoigne, 2008-2025

Understand Plan

DoReview

tǊƛƴŎƛǇƭŜ 
²ƻǊƪǎǘǊŜŀƳǎ

Bring in Wider 
System

Action Plan 
led by 

Outcomes

Task and 
Finish Groups

Strategic 
Framework

Specification

Local 
Governance

Monitor

9ǾŀƭǳŀǘŜ

Adjust / 
Develop

Identify Need

Service 
Mapping

Gap Analysis



© M.T.Gascoigne, 2008-2025

Impact not Input
EQUITY VS Equality

DIFFERENT INPUTS REQUIRED TO ACHIEVE 
SIMILAR OUTCOMES



https:// www.bettercommunication.org.uk/downloads/2022%2
0Equity%20for%20All%20Final%20for%20Publication.pdf






