
Diwrnod Hwb RCSLT 
Cymru 2025

RCSLT Wales Hub Day 
2025



Croeso a threfniadau 
ymarferol

Welcome and 
housekeeping

Philippa Cotterill

Head of Wales Office, RCSLT 

Pennaeth Swyddfa Cymru, RCSLT





Steve Jamieson

Prif Weithredwr, RCSLT
Chief Executive Officer, RCSLT



Myfyrdodau ar ddyfodol Therapi Lleferydd 
ac Iaith yng Nghymru: Trafodaeth panel 

Reflections about the future of Speech and 
Language Therapy in Wales: Panel 
discussion



Cwestiynau Panel/ Panel Questions (1/4)

1. Dywedwch ychydig wrthon ni am eich gyrfa a rhywbeth efallai 
nad yw pobl yn ei wybod amdanoch chi.

Tell us a little bit about your career and something that people 
may not know about you.

2. Dychmygwch eich bod wedi teithio trwy amser i'r flwyddyn 
2045. Beth fyddai eich gobeithion am y  proffesiwn therapi 
lleferydd ac iaith erbyn y flwyddyn yna?

Imagine you have time travelled to the year 2045. How would 
you hope to find the speech and language therapy profession? 



Cwestiynau Panel/ Panel Questions (2/4) 

3. Yn siarad yn blwmp ac yn blaen, beth yw safwynt pobl ar  
Therapyddion Lleferydd ac Iaith  ar hyn o bryd (gallwch ddewis 
ateb mewn perthynas â’r boblogaeth gyffredinol, penderfynwyr 
uwch, swyddogion llywodraeth ac ati) ac sut hoffech chi iddynt 
gael eu gweld yn y dyfodol?

Honestly, how do you think Speech and Language Therapists 
are perceived (you can choose to answer in relation to the 
general population, senior decision makers, government 
officials etc) and how would you hope SLTS would be perceived 
in the future?



Cwestiynau Panel/ Panel Questions (3/4)

4. Beth yw’r prif heriau y gallwch eu rhagweld yn dod i’r amlwg i’r 
proffesiwn Therapi Lleferydd ac Iaith? 

What are the key challenges you can foresee coming down the 
line for the SLT profession?

5. Allwch chi ddewis un o’r heriau hynny a chynnig unrhyw 
atebion posibl? 

Can you choose one of those challenges and offer any potential 
solutions?



Cwestiynau Panel/ Panel Questions (4/4)

6. Sut allwn ni ddod yn broffesiwn gwirioneddol gynhwysol ac 
amrywiol? 

How can we become a truly inclusive and diverse profession?

7.Myfyrwyr yw dyfodol y proffesiwn. Mae’n hollbwysig ein bod yn 
cefnogi myfyrwyr a therapyddion newydd gymhwyso, ac yn eu 
cadw yn ein proffesiwn. Pa neges allwch chi ei rhoi i fyfyrwyr fel 
ffordd o’u cysuro a rhoi gobaith iddynt?

Students are quite literally the future of the profession.  It is 
critical that we support students and NQPs and retain them in 
our profession.  What message can you give to students as a 
way of reassurance and hope?



Gweithdy dylanwadu 

ar gyfer y dyfodol 

Influencing for the 

future workshop

Philippa Cotterill

Head of Wales Office, RCSLT 



January 2025
State of the Nation Report
The Speech and Language 
Therapy Workforce in Wales

The Royal College of Speech and Language Therapists
Wales Cymru



+31% +37% +43%

The average number of 
children and young 

people on waiting lists has 
grown by 31% since April 

2019.

The average number of 
adults on waiting lists has 
grown by 37% since April 

2019.

The average number of 
people on learning 

disability waiting lists has 
grown by 43% since April 

2019.



35%
of children in Wales 
with additional 
learning needs have 
speech, language, 
and communication 
needs

21%
of stroke survivors 
in Wales reported 
that they did not 
receive enough 
support after a 
stroke



808
SLTs in NHS Wales

649
FTE as of June 2024



can deliver services through 
the medium of Welsh

19%



60% of SLTs work within 
paediatric services 40% work in adult 

services



2019/20

Number of speech and language
therapy training placesYear

2020/21

2021/22

2022/23

2023/24

2024/25

44

49

49

49

49

55



Speech and language
therapy training places in
2024 - 2025

55



Recommendations

Sustained increases to speech and language therapy training 
places, taking account of the need to grow the number of 
Welsh speakers and introduction of earn as you learn 
opportunities for speech and language therapy to maximise 
the potential to grow the workforce.

Sustainable funding for speech and language therapy 
services to meet growing demand.



Influencing Workshop  (1/2)

1. Wrth feddwl am eich rol neu faes clinigol, Pwy sydd angen 
gweld yr adroddiad hwn? Pwy yw’r rhanddeiliaid allweddol 
yn eich maes?

Thinking about your clinical area or scope of influence, who 
needs to see the report? Who are the key stakeholders?

2. Sut allech chi rannu’r wybodaeth orau?

How could best share this information?  



Influencing (2/2)

3. Pa ffynonellau gwybodaeth eraill fyddai’n ddefnyddiol i’w 
hystyried ochr yn ochr â’r adroddiad?

What other sources of information would be helpful to 
consider alongside the report?

4. Pa gefnogaeth, os o gwbl, sydd ei hangen arnoch gan RCSLT 
Cymru?

What, if any, support would you be looking to RCSLT Wales for?



Trafodaethau bwrdd/Table discussions

● 1 & 2 - Arweinwyr GIG Cymru/ NHS Leaders across Wales

● 3 – Oedolion aciwt/ Acute adult work

● 4 & 9 – Ysgolion/schools

● 5 – Iechyd meddwl a anableddau dysgu/ Mental health & learning 
disability

● 6 – Gwasanaethau niwroddatblygiadol/ Neurodevelopmental work with 
children

● 7 & 8 – Oedolion yn y gymuned/ Community adult work

● 10 – Gwaith cyffredinol a thargedig gyda phlant/ Universal & targeted 
work with children



Egwyl, rhwydweithio a 
gweld yr arddangosiad 
posteri

Break, networking and 
poster display viewing / 



Marie Gascoigne
Director, Better Communication CIC 

Newid systemau cyfan – sut mae sicrhau newid cadarnhaol a 
chynaliadwy hirdymor yn rhai o’r systemau cymhleth y 
gweithiwn ynddynt

Whole systems change – how do we achieve long-term positive 
and sustainable change in some of the complex systems that 
we work in?



Whole Systems Change

Achieving sustainable long-term positive change in 

complex systems

Marie Gascoigne

RCSLT Wales

25th June, 2025

© Better Communication CIC, 2024



Slido

• #4032556

• https://app.sli.do/event/ce4uU

THSxqdhGHhpYojZay

© Better Communication CIC, 2024

https://app.sli.do/event/ce4uUTHSxqdhGHhpYojZay
https://app.sli.do/event/ce4uUTHSxqdhGHhpYojZay


© Better Communication CIC, 2024

How much influence do you feel 

you have on whole system 

change?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Understand your power

“If you do not understand your role in the problem, it is 

difficult to be part of the solution”

David Stroh, system thinker

© Better Communication CIC, 2024

Davidson & Tennison, 2018

https://preventioncentre.org.au/wp-

content/uploads/2021/10/Systems-Change-

Overview-w-Practices.pdf



© Better Communication CIC, 2024



Outcomes for today

• Importance of outcomes and impact as drivers for change

• Shared understanding of the possibilities of whole 

systems approaches

• Examples from children and young people and adult 

services through the lens of the Balanced System 

Framework

• Opportunity to reflect and action plan in own area of 

practice

© Better Communication CIC, 2024



© Better Communication CIC, 2024

cartoon by Virpi/Businessillustrator.com



Why is it so hard?

© Better Communication CIC, 2024



Defining the problem

“If I only had one hour to save the world, I would spend 55 

minutes defining the problem and only 5 minutes finding the 

solution”

Albert Einstein 

© Better Communication CIC, 2024



© Better Communication CIC, 2024

Summarise in a short phrase or 

single word a system problem that is 

impacting your work

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Guesses in advance

– no particular order!

• Recruitment and retention

• Waiting lists

• Funding

• Collaboration across agencies, health, education, social 

care, justice

© Better Communication CIC, 2024



Start at the end

© Better Communication CIC, 2024



Outcomes and Impact

So what? and Prove It!

• So what?

– Are we able to explain why we put effort and resource into the 

things that we do?

– Are the system outcomes clear?

– Do we have a view as to ‘what good looks like’?

– How have we reached that view?

– Do we know the full range of participants that are needed to 

deliver these outcomes and why they are important?

© Better Communication CIC, 2024



cartoon by Virpi/Businessillustrator.com



Outcomes and Impact

So what? and Prove It!

• Prove It!

– Do we know what we are looking for to prove impact?

– How will we collect data that will evidence impact?

– Who determines what is impactful?

– What changed?

– What helped?

– How do you know?

© Better Communication CIC, 2024



© Better Communication CIC, 2024

cartoon by Virpi/Businessillustrator.com



© M.T.Gascoigne, 2008-2025

Level 1
Input

How much did we do?

Traditional measures of activity and inputs

Level 3
Implementation

How well did we do it?

Measuring whether the inputs were of a 
high quality

Level 2
Reach

Is anyone better off?

Measuring access to the inputs delivered

Level 4
Impact

Did it make a difference?

For the individual?
For a group?
For a population

QUANTITY

EF
FE

C
T

EF
FO

R
T

QUALITY

OUTCOME MEASUREMENT FRAMEWORK

After Freidman, 2005 and “Turning 
the Curve” (DCSF, 2008)



© M.T.Gascoigne, 2008-2025



Choose which level of evidence the 
statement demonstrates

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Taking a whole system approach

• Co-create the vision – should be ’more than’ the sum of 

the parts

• Define the shared system outcomes

• Clearly articulated impact measures

• Include range of ‘voices’

• Contribution of all system partners to outcomes delivery

• Build a flexible offer

• Continuous improvement cycle 



© Better Communication CIC, 2024

The ‘what’?

The ‘how’?



The what?

© Better Communication CIC, 2019



© M.T.Gascoigne, 2008-2025



© M.T.Gascoigne, 2008-2025

THE BALANCED SYSTEM® HIGH LEVEL OUTCOMES FOR SPEECH, LANGUAGE AND 
COMMUNICATION NEEDS



Transferability

• Multi-professional projects in Fife, Essex, Hereford & 

Worcestershire with CYP

• Test of Concept - People living with dementia

Commissioned by Scottish Government via

Alzheimer Scotland – test teams OT in Forth Valley and 

Inverclyde

• All age services CYP and adult services with Fife



© M.T.Gascoigne, 2008-2025



© M.T.Gascoigne, 2008-2025



© M.T.Gascoigne, 2008-2025



© M.T.Gascoigne, 2008-2025



© M.T.Gascoigne, 2008-2025

Few

Some

All children and 
young people

Specialist

Targeted

Universal

Specialist

Enhanced 
skills in 

specific area

Wider 
workforce

Population of CYP WorkforceIntervention

RELATIONSHIP BETWEEN POPULATION, INTERVENTION AND 
WORKFORCE



The how?



© M.T.Gascoigne, 2008-2025

Understand Plan

DoReview

Principle 
Workstreams

Bring in Wider 
System

Action Plan 
led by 

Outcomes

Task and 
Finish Groups

Strategic 
Framework

Specification

Local 
Governance

Monitor

Evaluate

Adjust / 
Develop

Identify Need

Service 
Mapping

Gap Analysis



© M.T.Gascoigne, 2008-2025

Impact not Input
EQUITY VS Equality

DIFFERENT INPUTS REQUIRED TO ACHIEVE 
SIMILAR OUTCOMES



https://www.bettercommunication.org.uk/downloads/2022%2
0Equity%20for%20All%20Final%20for%20Publication.pdf







© M.T.Gascoigne, 2024



© M.T.Gascoigne, 2024



Core Delivery 
Principles

5.

Information

4.

Targeted

3.

Place 
Based

2. 

Access

1.
OUTCOMES MEASURED 

THROUGH IMPACT

Moving away from the 
‘refer – assess – treat’ 
paradigm towards easy 
access to the most 
immediate support even 
if more specific 
intervention may also be 
indicated 

Accessible high-quality 
information and resources 
from across the system
Eg 
https://pathway.thebalance
dsystem.org

Developed in Leicester, 
Nottingham and Derby

Therapists working at 
place where CYP need to 
use their communication 
skills for functional impact

https://pathway.thebalancedsystem.org/
https://pathway.thebalancedsystem.org/


© M.T.Gascoigne, 2024 cartoon by Virpi/Businessillustrator.com



© M.T.Gascoigne, 2008-2025
cartoon by Virpi/Businessillustrator.com



Culture transformation

• Strategic leadership

– eg systems change owned by most senior governance 

partnership board including local authority; health 

commissioner, schools, NHS providers - chaired by DfE 

commissioner

• Operational development

– eg local system leaders specifically identified to support the 

transformation working with system partners



Culture transformation

• Practitioner confidence

– eg specific programme of engagement with practitioners to 

develop skills and confidence at whole system working

• Parents, carers, young people and service users

– eg representative involvement in all the strategic and 

operational groups; co-creating and advising on service 

transformation



© M.T.Gascoigne, 2008-2025

Away from PATHWAYS & TRAIN TRACKS 
towards STEPPING STONES

Outcome

A

B



© Better Communication CIC, 2024

Create flexible system solutions

https://www.busin

essillustrator.com

/efficient-vs-

effective-public-

services-

animation/#



Sustainability

© Better Communication CIC, 2024



© Better Communication CIC, 2023

2003 - Children’s Integrated SLT Service for Hackney and the City

2011- Worcestershire

2021 - Forth Valley

2022 - Lancashire

2023 - East Kent, Dorset, 
Birmingham, Stockport 



© Better Communication CIC, 2023



Sustainability challenges

• Ongoing ‘systems practice’ required as people, roles, 

structures change

• Ongoing collection of impact evidence

• Ongoing training and development for practitioners across 

the system

• Ongoing co-production and engagement with those that 

use our services

© Better Communication CIC, 2023



© Better Communication CIC, 2024

Opportunities and next steps

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Last word

“Great big innovative world changing ideas are plentiful. 

People who take tiny baby steps towards them are rare”

Mike Dooley, philosopher

HOLD YOUR NERVE!

(Gascoigne, 2024)

© Better Communication CIC, 2024



Reference documents
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Description automatically generated

A picture containing text, person, screenshot, several
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Description automatically generated

A diagram of a work force

Description automatically generated

Screen Shot 2017-06-06 at 11.38.13.png

Screen Shot 2017-06-06 at 11.17.30.png

Screen Shot 2017-06-06 at 11.16.47.png

A child playing football

Description automatically generated with low confidence

A purple and blue cover with white text

Description automatically generated

2003 - 2023

https://eprints.ncl.ac.uk/file_store/production/242270/99F15C18-813F-4447-BE90-0BBDAA211E0C.pdf
https://www.researchgate.net/publication/228362103_Supporting_children_with_speech_language_and_communication_needs_within_integrated_children%27s_services
https://speechandlanguage.org.uk/media/3215/tct_talkingaboutageneration_report_online_update.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/931310/BSSLC_Guidance.pdf
https://www.thebalancedsystem.org/what-is-it/
https://earlyyearsmatters.co.uk/wp-content/uploads/2011/02/7771-DCSF-BERCOW-Summary.pdf
https://speechandlanguage.org.uk/media/3517/slcn_tools-intro_1_.pdf
https://www.bettercommunication.org.uk/Better%20Communication%20low%20res%20file.pdf
https://www.bettercommunication.org.uk/tct_commissioningreport_2014_final%20Sept.pdf
https://www.bettercommunication.org.uk/support-for-commissioners/commissioning-guide/digest-request/
http://www.bercow10yearson.com/wp-content/uploads/2018/03/337644-ICAN-Bercow-Report-WEB.pdf
https://www.bettercommunication.org.uk/downloads/2022%20Equity%20for%20All%20Final%20for%20Publication.pdf


Latest publication

© Better Communication CIC, 2024

Gascoigne, Marie. "Meeting Speech, Language and 

Communication Needs: A Whole-Systems, Population-

Based Approach." Paediatrics and Child Health 34, no. 

7 (2024/07/01/ 2024): 201-10. 

https://doi.org/10.1016/j.paed.2024.04.001. 

https://www.sciencedirect.com/science/article/pii/S175

1722224000519.

https://doi.org/https:/doi.org/10.1016/j.paed.2024.04.001
https://www.sciencedirect.com/science/article/pii/S1751722224000519
https://www.sciencedirect.com/science/article/pii/S1751722224000519


© M.T.Gascoigne, 2008-2025

Delivery Principle 1: Focus on functional outcomes and 

measures of impact

The whole delivery model is underpinned by a focus on 

delivering functional outcomes – the ‘so what?’ and 

measuring impact not inputs rising to the ‘Prove It!’ 

challenge

• Child and young person or adult outcomes

• Family or carer outcomes

• School, setting, class or group outcomes

• Area cohort outcomes

• Population outcomes

Delivering the Balanced System® 
Principles in Practice

TIME



© M.T.Gascoigne, 2008-2025

Delivery Principle 2: Access

Simple and easy access to the right information, 

assessment and support for children, young people and 

their families, adults and those who care for them

• Early identification – meaning not only early in life but 

early in the emergence of need at any age

• Easy access – simplest route to support at the lowest 

level even if further progression through the system 

required

• Appropriate assessment - enquiry based process, with 

the option to signpost to appropriate support that may be 

part of the whole even if further assessment becomes 

indicated

Delivering the Balanced System® 
Principles in Practice



© M.T.Gascoigne, 2008-2025

Delivery Principle 3: Placed based support

Support is delivered in the most functionally appropriate 

and relevant place for the person

• Resources are allocated based on need – differential in 

either or both the nature of the offer or the volume of 

the offer based on evidence of need

• Link therapist – meaning a school or setting based 

key therapist whose time is consolidated into their 

schools and settings and who work regularly as part of 

the school or setting team

• Intervention focused on functional outcomes – the 

therapeutic offer must be focused on functional, ideally 

child and family or young person led, outcomes

Delivering the Balanced System® 
Principles in Practice



© M.T.Gascoigne, 2008-2025

Delivery Principle 4: Build the targeted offer as part of the 

continuum

Development of strong universal and targeted provision 

is key to facilitating access to specialist support as and 

when needed for a finite time

• Targeted offer – building a robust targeted offer across 

all five strands is key activity for all: therapy teams and 

wider workforce

Delivering the Balanced System® 
Principles in Practice



© M.T.Gascoigne, 2008-2025

Delivery Principle 5: Information

High quality, accessible and consistent information and 

advice are available in a range of media and culturally 

appropriate forms to enable parents and carers, young 

people, older adults and professionals to be well 

informed. These typically have been quality assured by 

the appropriate therapy professionals

Delivering the Balanced System® 
Principles in Practice



Better Communication CIC

• Better Communication CIC is a not-for-profit social 

enterprise established in 2011 

• We support system transformation across the UK using 

the Balanced System Framework and methodology



Contacts

Marie.Gascoigne@bettercommunication.org.uk

@Mariegascoigne.bsky.social

@thebalancedsystem.bsky.social

https://www.thebalancedsystem.org

https://www.bettercommunication.org.uk

https://proveit.thebalancedsystem.org

https://pathway.thebalancedsystem.org
© Better Communication CIC, 2024

mailto:Marie.Gascoigne@bettercommunication.org.uk
https://www.thebalancedsystem.org/
https://www.bettercommunication.org.uk/
https://proveit.thebalancedsystem.org/
https://pathway.thebalancedsystem.org/


Cinio, rhwydweithio a 
gweld yr arddangosiad 
posteri

Lunch, networking and 
poster display viewing



Workshops / Gweithdai

Wedgewood Suite: Evidence based practice - How can we ensure our practice is 
evidence based and relevant in the real world?

Ymarfer seiliedig ar dystiolaeth – Sut y gallwn sicrhau fod ein hymarfer wedi ei seilio ar 
dystiolaeth ac yn berthnasol yn y byd go iawn?

Sarah Lambert & Elaine Ashton
Research and Outcomes Officers, RCSLT

Princes Suite: The power of storytelling / Grym dweud stori

Prue Thimbleby



Workshop:
How can we ensure our practice is 
evidence-based and relevant in the 
real world? / 

Ymarfer seiliedig ar dystiolaeth –
Sut y gallwn sicrhau fod ein 
hymarfer wedi ei seilio ar 
dystiolaeth ac yn berthnasol yn y 
byd go iawn? 

RCSLT Wales Hub

25 June 2025 



Session aims

By the end of the session, workshop participants will:

● Be reminded of what is meant by evidence-based practice and 
the key components of this. 

● Have reflected on their approach to EBP in the context of 
clinical scenarios

● Be aware of some tools and resources that can support EBP



What is evidence-based practice?



RCSLT’s concept of EBP

● Ethical care as top priority

● Individualised, accessible evidence

● Expert judgement, not rule 

following

● Shared decision-making

● Building clinician-patient 

relationship

● Applies to delivery of care at both 

the individual and service level 

rcslt.info/EBP

https://www.rcslt.org/members/research/evidence-based-practice/


Questions?



Clinical examples

Scenario 1: Family members of someone you are working with have 
read stories online about people who have benefited from a new 
intervention you have never heard of. They are insisting you try this 
approach. 

Scenario 2: Your service has been informed that funders are 
considering a range of cost-cutting measures ahead of the next 
financial year and are asking for feedback. One proposal is that 
therapies will only be provided at hospital or clinic sites and clinicians 
will not be able to see patients in any other setting. 

What resources and sources of information could you use to take an 
evidence-based approach to these situations? 



Feedback



Resources for RCSLT members



RCSLT Online Outcome Tool (ROOT)

rcslt.info/outcome-measurement

https://www.rcslt.org/members/delivering-quality-services/outcome-measurement/outcome-measurement-guidance/


Other tools and resources

https://apps.asha.org/EvidenceMaps/
https://speechandlanguage.org.uk/educators-and-professionals/what-works-database/
https://speechbite.com/


A reminder!

rcslt.info/EBP

https://www.rcslt.org/members/research/evidence-based-practice/


Ø Share your take home action!

Ø Keep in touch: info@rcslt.org      RCSLTResearch

What next?

mailto:info@rcslt.org


Gweithdy/ Workshop:

The power of storytelling 
Grym dweud stori

Prue Thimbleby



THE POWER OF 
STORYTELLING

Prue Thimbleby



Every Smile



Steve’s musical journey



Voice Therapy



Alone in a foreign country



prue@thimbleby.net



rcslt.org

info@rcslt.org

@RCSLT

Diolch am wrando!

Thank you for listening!



Egwyl, rhwydweithio a 
gweld yr arddangosiad 
posteri

Break, networking and 
poster display viewing



Artificial Intelligence - How can AIs like ChatGPT transform 
efficiency, staff well-being and client care in SLT? / 

Deallusrwydd Artiffisial – Sut y gall deallusrwydd artiffisial fel 
ChatGPT drawsnewid effeithiolrwydd, llesiant staff a gofal 
cleientiaid mewn therapi lleferydd ac iaith?

Rachel Barton
Owner and Director, Chatterbox Sussex SLT 



How can AIs like ChatGPT Transform Efficiency, 
Staff Well-being & Client Care in SLT?

Rachel Barton, SLT

www.chatterboxsussex.com 

©Rachel Barton, SLT 25/06/2025 110



©Rachel Barton, SLT 25/06/2025

About Me

111



How are you feeling about AI?

©Rachel Barton, SLT 25/06/2025 112



The AI Landscape

AI capabilities expanding at a pace beyond any 

     previous tech era 

Trillions pouring into AI innovation

AI being embedded in healthcare & education

Pressure for AI systems to be transparent, ethical, 

     & aligned with human values

Government: pro-innovation but racing to keep 

      up to manage risk and safe deployment

Extraordinary opportunities & significant risks

 accelerating together, 

at high speed…
113



My Mission: to empower SLTs at all levels to harness the power of AI safely and 

ethically, revolutionising patient care and professional well-being  

Advocacy &

Community Building
Resource

Development

Promoting AI adoption and

sharing insights online
Creating frameworks and 

tools for AI use in SLT

Ongoing Learning

& Exploration Training & Courses
Continuously exploring and 

learning about AI tools, integrating 

these into my home & work life

Providing online workshops and 

in person training for SLTs

Collaboration &

Engagement

Engaging with organisations and

events for knowledge sharing

Visual created 

with NapkinAI
©Rachel Barton, SLT 25/06/2025 114



How can AI benefit

©Rachel Barton, SLT 25/06/2025

you your 

organisation
the SLT Profession

to maximise the impact 

for service users?
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Quick Intro from ChatGPT
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What is AI?
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What is Artificial Intelligence?

o Computers doing human tasks e.g. learning, 

problem solving, decision making

o Learn from patterns in data to make predictions 

(machine learning)

o Mimics human intelligence, thought and language 
(but it’s not actually thinking or understanding)

o Around since the 1950s

©Rachel Barton, SLT 25/06/2025 118
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Predictive AI Systems: 

• Analyse historical &/or  real-time data 

• Forecast outcomes or classify information 

(e.g. weather, film choices, traffic)

Generative AI Systems: 

• Learn patterns from vast datasets to 

create new, original content e.g. images, 

music, text

Large Language Models (LLMs): 

• Trained on vast text data

• Chat in natural human language 

• Produce new written content

• Increasingly LLMs have multimodal 

capabilities

Modern Day AI

119
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Examples of AI uses in Healthcare:

Specialised AI     vs     General-Purpose AI

• Breast cancer screening
Diagnostic 

Imaging

• Patient risk for sepsis
Predictive 
Analytics

• Robot assisted surgeryRobotics

• Personalised speech 
recognition e.g. Voiceitt

Assistive 
tools

• Leaflet design
Patient 

Information

• Personalised therapy Resources

• Conversation partner 
practice

Interaction

• Summarising researchLearning

• Planning therapy or 
training

Idea 
Generation



General-Purpose AIs (GPAIs): 
Demonstration
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How are SLTs Using 
Generative AI?

©Rachel Barton, SLT 25/06/2025
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Six Functions of Generative AI in SLT

6. Professional Development 

& Research
1. Automation

5. Accessibility 2. Augmentation

4. Creativity & Innovation 3. Personalisation

Visual created with NapkinAI

AI in SLT
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Streamlining routine 
tasks to free up 

therapy time

©Rachel Barton, SLT 25/06/2025
124



AI Medical Scribes
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AI Medical Scribe Considerations

Obtain informed
consent and

inform 
individuals

about AI use

1

Consent &
Transparency

4

Ensure
compliance with
requirements for 

your organisation, 
profession and 

country

Legal &
Ethical

Compliance

3

Keep records of AI
use

Documentation

Follow
instructions,

maintain
oversight, and

ensure AI 
literacy

2

Usage &
Oversight

©Rachel Barton, SLT 25/06/2025

New guidance 27th April 2025: https://www.england.nhs.uk/long-read/guidance-on-the-use-of-ai-enabled-ambient-

scribing-products-in-health-and-care-settings/
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Available at: https://www.health.org.uk/events/hype-hallucination-hope-what-might-ai-mean-for-our-health

©Rachel Barton, SLT 25/06/2025

“…there is a danger that during a time of constrained 

public finances, AI is seen merely as a way of making 

the NHS more efficient – rather than part of a wider 

project to transform the service…”

Hype, hallucination, hope: What might AI 

mean for our health? Hetan Shah(2025)

128
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Enhancing 
decision-making 
with data driven 

discussion

©Rachel Barton, SLT 25/06/2025
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ChatGPT Deep Research – An Example in Practice
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ChatGPT read 29 sources & did 88 web searches to:

1.  Clarify the clinical question

2.  Complete a literature search

3.  Synthesize key findings

4.  Prioritise realistic and cost-effective approaches

5.  Quality check against national guidance

6.  Then produced a 4000 word fully cited document

How long 

would this 

take you?

It took 

ChatGPT 

5 minutes.

Determining the best evidence-based delivery of SLT 

for a 7-year-old with DLD



©Rachel Barton, SLT 25/06/2025 131

• With active use Gen AI can enhance 

our critical thinking

• Cognitive offloading (outsourcing to AI) 

can reduce critical thinking and erode 

skills

• Young or less-experienced users who 

trust AI uncritically may skip deep 

reflection needed for learning

Is there a Price to Pay?

Gerlich, M., 2025. AI Tools in Society: Impacts on Cognitive Offloading and the Future of Critical 

Thinking. Societies, 15(6), pp.1-28. Available at: https://doi.org/10.3390/soc15010006

https://doi.org/10.3390/soc15010006


Anthropomorphism
Human-like AI tone enhances trust

Lack of Domain

Knowledge
Deference to AI due to 

lack of expertise

Trust increases when AI aligns with

personal beliefs

Confirmation Bias

Perceived Authority
AI developed by a reputable 

company - increases trust

Increased stress leads to reliance

on AI for decision-making

Cognitive Load

High Fluency
Polished AI output creates

an illusion of accuracy

When are we more likely to uncritically trust AI?

Repeated Correct

Performance
Consistent AI accuracy builds trust

©Rachel Barton, SLT 25/06/2025Goddard, K., Roudsari, A., & Wyatt, J. C. (2012) 132



Tailoring intervention 
to individual client 
needs & interests

©Rachel Barton, SLT 25/06/2025
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Personalised Resources
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Personalised Learning:

©Rachel Barton, SLT 25/06/2025

Explain it to me like:

• I’m a total beginner / improving 

my knowledge / an expert

• I’m an alien…a colleague

• Like I’m 5…10...15...20

Make an analogy to explain gravity 

using the person’s interests in 

trampolining, horse riding or baking

Narrative and 

Emotional 

Connection

Interest Related Analogies

Simplified and Stepped 

Explanations

Explain ‘speciation’ using a 

story about squirrels

135



Beware of Bias & Stereotypes!

• AI-generated text and images often lack 
diversity (age, race, gender, body shape, 
disability, culture, linguistic)

• Outputs often align with dominant societal 
‘norms’, prioritising Western viewpoints and 
reinforcing stereotypes

• Rooted in biased training data

• Requires intentional prompting and critical 
review to reduce bias and improve 
inclusivity “Create an image of a 

successful business person”

©Rachel Barton, SLT 25/06/2025 136
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Tailored Image Creation



Developing 
engaging & novel 

therapeutic 
approaches

©Rachel Barton, SLT 25/06/2025
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WordMango
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Videos by Open AI’s Sora
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Music & Lyrics by Suno

145



Choosing AI Assistants for Creativity & Productivity
What do you need help with? Suggested Tools

Images ChatGPT, Gemini, Copilot, Leonardo, Ideogram, Midjourney

Infographics Canva, ChatGPT

Diagrams Napkin, Whimsical

Slides Gamma, Canva

Leaflets Gamma, Canva

Video Sora, Runway

Avatars HeyGen, Synthesia

Making Games Claude, Canva

Music Suno

Organisation Goblin Tools

Social Media Designs Canva

Translation ChatGPT, Gemini, Copilot, DocTransGPT

Writing ChatGPT, Claude, Gemini, Copilot

©Rachel Barton, SLT 25/06/2025 146

Note: AI tools are helpful, but they’re not perfect. Always double-check outputs and use your own professional judgement.



Reaching 
underserved 
communities 

through accessible/ 
multilingual 

communication

©Rachel Barton, SLT 25/06/2025
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Bilingual Speech Assessment:
• Mandarin sound system

• Developmental norms

• Common words list

• Human input to check

©Rachel Barton, SLT 25/06/2025 148



Goblin Tools
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Supporting 
continuous learning & 

evidence-based 
practice

©Rachel Barton, SLT 25/06/2025
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Learning with NotebookLM
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Choosing the Best Digital Companion for Learning and Information

What do you need 

help with?

Digital Companion Suggested Tools Suggested Uses

Finding specific 

information quickly

Internet search 

engines e.g. 

Google, Bing

Locating online documents and 

websites, checking facts

Exploring many 

sources or initial 

research

Perplexity, 

ChatGPT Deep 

Research

Searching many websites at once to 

get an initial understanding and links 

to further sources

Academic deep 

dive or reviewing 

literature

SciSpace, Elicit, 

Consensus

Finding and digesting research papers 

to answer a specific research question

Synthesising ideas 

into insights or 

summaries

NotebookLM Combining a range of documents, 

websites and videos to create insights 

on a topic

Creating content or 

collaborating on 

ideas

ChatGPT, 

Copilot, Gemini, 

Claude

Developing resources, therapy ideas, 

writing leaflets, problem solving, 

analysing feedback, learning new skills

©Rachel Barton, SLT 25/06/2025 153

The Infomaster

The Research 

Ranger

The Science 

Navigator

The Knowledge 

Synthesiser

The Content 

Collaborator

Note: AI tools are helpful, but they’re not perfect. Always double-check outputs and use your own professional judgement.



Supporting Reflective Practice
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CPD Log

Date: 

Duration: 

Type of CPD: 

Description of Activity:

Reflection and Learning Gained:

Impact on Practice:

Benefits to Service Users / Colleagues:

Next Steps / Future Learning Needs:

RCSLT Prof Devt Framework Mapping:

HCPC Standards Mapping:



Gen AI can help with…

©Rachel Barton, SLT 25/06/2025

Website 

content

Policy 

wording

Therapy 

ideas

Researching 
clients’ 
interests

Simplifying 

text

Explaining 

complex 

concepts

Writing a 

tricky 

email

Planning a 

study day

Analysing 

survey 

feedback

Social Stories

IT queries

Target 

wording
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The key is good 

communication!

Communicating with Gen AI
(Prompt design / engineering)

• The better your prompt, the better their output

• Prompts need:

•  enough context to help the AI solve the   

     problem accurately

• enough flexibility for the AI to be creative                

©Rachel Barton, SLT 25/06/2025 156



Getting the best service from AIs:
‘The SERVE Prompt Framework’ © Rachel Barton 2024

S
• Set the scene: your role, your audience / client and their needs, context, goal, 

relevant background (no client identifiable details)

E
• Explain the task: give instructions, use specific language, clarify desired outcome & 

tone, give examples, ask ‘what else do you need to know?’

R
• Refine the response: review clarity, relevance & alignment with goal, give feedback, 

correct errors, add detail, adjust tone, ask ‘how can you improve this?’ 

V
• Verify the facts: go to cited sources, use at least two independent and reputable 

sources to cross check key facts

E
• Evaluate professional integrity: does this adequately represent your values & views? 

Is it ethical? Are there biases? Does it meet professional standards?

©Rachel Barton, SLT 25/06/2025 157



Using AI 
requires 
reflection.

©Rachel Barton, SLT 25/06/2025 158

Just because AI CAN do 
something, does not 
mean that it SHOULD.

How can we responsibly 

integrate AI in our 

practice?



The Pledge for Responsible Generative AI use in SLT

•  Introductory Blog

•  Infographic

•  Decision making Flow Chart

•  The Pledge 

•  Explanations and Examples Document

•  Podcast Link

©Rachel Barton, SLT 25/06/2025

https://www.chatterboxsussex.com/post/shapin

g-the-future-of-speech-and-language-therapy-

a-pledge-for-responsible-generative-ai-use
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Protect privacy & ensure 

compliance

Maintain transparency & 
obtain informed consent

Ensure accuracy & recognise 

AI limitations

Integrate AI use responsibly

Preserve core skills and 

clinical judgement

Maintain human-led 

care

Leverage AI for client 

benefit

Promote inclusivity & 

address bias

Commit to continuous 

learning & ethical use

Advocate for ethical & 

sustainable AI 
development in SLT

Professional Standards & 

Compliance
Clinical Standards & Practice Professional Development & 

Advocacy

160
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Contact: aiforslts@gmail.com 

to be informed of future events

AI for SLTs UK Network:
Next event – Thursday 3rd July 1-2.30pm online

161

“Get educated beyond the hype!” 
Ruchir Puri, Chief Scientist, IBM*

https://www.youtube.com/watch?v=G95km0WBVw0

*The case for Artificial Useful Intelligence (The Everyday AI Show, 7th May 2025)

AI Literacy is a Priority:  

mailto:aiforslts@gmail.com
https://www.youtube.com/watch?v=G95km0WBVw0
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“What AI Quietly Showed Me”
 

Matthew Wemyss 
(LinkedIn 2025)



“If AI isn’t improving life for people with 
communication and swallowing needs; 

we’ve missed the point.”

©Rachel Barton, SLT 25/06/2025

(ChatGPT O3 May 25)
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www.chatterboxsussex.com/blog

Email: rachelbartonslt@gmail.com

Stay in Touch ☺ rachel-barton-SLT

@rachelbartonslt

Rachel Barton 

Speech and Language Therapist

@RachelBartonSLT

@rachelbartonslt.bsky.social
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Questions?
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Questions?
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Questions?
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Myfyrdodau yn ôl ardal 

ddaearyddol

Reflections by 

geographical area 



Trafodaethau bwrdd/Table discussions

● 1, 2 & 3 – Caerdydd a'r Fro/ Cardiff and Vale

● 4 & 5 – Bae Abertawe/ Swansea Bay

● 6 – Cwm Taf Morgannwg

● 7 – Powys

● 8 & 9 – Betsi Cadwaladr

● 10 – Aneurin Bevan & Prifysgolion/ Universities



Reflections & Actions

Beth yw’r prif bethau sydd wedi ennyn eich diddordeb chi yn y 
digwyddiad heddiw? 
 
What are the take aways from today for your region?

A oes yna unrhyw gamau nesaf sy’n gysylltiedig â sesiynau 
penodol yr hoffech eu cymryd yn eich ardal?

Are there next steps related to specific sessions you want 
to take in your region?



Diolch a chau/ Thanks and close



Evaluation



rcslt.org

info@rcslt.org

@RCSLT

Diolch am wrando!

Thank you for listening!
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