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Making the Case for SLT:

How we influence, advocate 
and communicate our impact



Welcome

Irma Donaldson
Chair, RCSLT



How common are communication difficulties?

Attendees will have the opportunity to:

ÅExplore the role of AI in enhancing and sustaining SLT services

ÅLearn from national and local influencing case studies

ÅReflect on how power and conflict influence partnership working

ÅUse data effectively to demonstrate SLT impact.

ÅUnderstand the how human rights can be used to make the case 
for SLT

ÅDiscover new and emerging areas of SLT practice

ÅNetwork and develop closer professional links
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Objectives



How common are communication difficulties?
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Outline

Time Item

09:50 Welcome and update

10:10 Keynote: AI Enhanced SLT

10:50 Comfort break

11:15 Workshops

12:05 Lunch

Time Item

12:55 Plenary: Cats not Clocks

13:35 Transition to Workshops

13:45 Workshops

14:35 Refreshment break

15:00 Plenary: Making a Scene

15:40 Thanks and Close

15:50 Finish



RCSLT Scotland 
update

Glenn Carter
Head of Scotland office, RCSLT



DC







ÅWhat a Speech and Language Therapist does
ÅImpact of the pandemic of people with communication and 

swallowing needs
ÅImpact on outcomes and waiting times
ÅKey learning PPE, importance of maintaining SLT services
ÅImportance of communication for learning, mental health and life 

chances. 
ÅLow level of SLT resource in Scotland









ÅAll 32 local authorities represented
ÅмллΩǎ ǎŎƘƻƻƭǎ ǘƻƻƪ ǇŀǊǘ
Å1000s of participants
Å90+ media mentions 
Å24 MSPs in the photo call
Å27 SLT ambassadors 

To raise awareness of the importance and joy of 
communication and the power of speech and language 
therapists to change lives. 



















Publications

ÅStammering/cluttering guidance ς !ǳǘǳƳƴ
ÅAwake craniotomy ς !ǳǘǳƳƴ
ÅParkinson's - Autumn
ÅAcquired brain injury ς Spring 2026
ÅCognitive communication disorders - Spring 2026
ÅCleft Lip and Palate
ÅEDAR



Manifesto Asks

#1 - Embed SLTs in every school and 
nursery in Scotland

#2 ς Expand SLT training capacity in 
Scotland

#3 ς Invest in Adult SLT services

#4 ς Strengthen communication 
rights



#1 - Embed SLTs in every school and 
nursery in Scotland

Why

ǒ It will improve outcomes for children and help break the 

intergenerational cycle of poverty

ǒ Link between communication & attainment, relationships, 

mental health, behaviour, employment

ǒ Facilitate whole system change

ǒ Reduce teacher stress



#2 ð Expand SLT training capacity

RCSLT Scotland asks the next Scottish Government to work 
with universities to expand access to the speech and 
language therapy profession and support the establishment 
of a third SLT course in Scotland.

Why

ǒ Build the workforce in order to meet population need

ǒ 2 HEIs in Scotland ɀ only in central belt

ǒ Allow rural areas to grow local talent

ǒ Increase diversity in the profession



#3 ð Invest in adult SLT services

RCSLT Scotland asks the next Scottish Government to invest in adult 
{[¢ ǎŜǊǾƛŎŜǎ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ wƛƎƘǘ ǘƻ wŜƘŀōΣ ǘƻ ŜƴǎǳǊŜ ǇŜƻǇƭŜΩǎ 
needs are met locally.

Why

ǒ Improve outcomes, reduce inequalities and support people to live 
healthier, more independent lives

ǒ Prevent admissions and reduce pressure on hospitals

ǒ A Right to Rehab would ensure everyone has access to rehab 
when they need it



#4 ð Strengthen communication rights

RCSLT Scotland asks the next Scottish Government to support 
IŜŀƭǘƘ ŀƴŘ {ƻŎƛŀƭ /ŀǊŜ !ƭƭƛŀƴŎŜ {ŎƻǘƭŀƴŘΩǎ aƻǊŜ ¢Ƙŀƴ ²ƻǊŘǎ 
campaign, calling for a right to communication for all.

Why

ǒ Communication is a fundamental human right

ǒ Ensure rights of people with communication needs are respected, 
protected and fulfilled.

ǒ Without it, people can be excluded from healthcare, education, 
justice and community life. 





Keynote

James Blackwood
Healthcare AI Consultant, Aingealag



AI Enhanced Speech and 
Language Therapy:
Innovation and a 
Sustainable Future 

JD Blackwood

Innovation Fellow, University of St Andrews
AI Advisor to the Executive Medical Director, NHS Lothian
Managing Director, Aingealag
Chief Technology Officer, Panakeia + Bering
Co-founder, Simplifai + Orli



Rodger (uncle)

In his final days of oral cancer, 
you helped him communicate 
with us in a way that captured 
the essence of his character

Gillian (mum-in-law)

In the last stages of her multiple 
sclerosis, you helped her 
swallow and gave us precious 
time with her

Angela (sister)

When she was diagnosed with 
laryngeal cancer and had a 
stoma you helped her breathe, 
swallow and talk  in those 
final months

A personal connection with SLTs

Annabel (niece)

You taught her how to control 
her stammer and gave her the 
confidence to grow into an 
impressive young lady



What is AI?



What is artificial intelligence?

A collection of technologies that enable computers 
to complete tasks that would normally require 
human intelligence, including visual and language 
perception, learning, reasoning and problem solving, 
often autonomously and in a way that doesn't require 
human guidance.



What is artificial intelligence?

Generative AI

Deep learning

ӏ-D< >9K@AGF=<Ӑ '

Machine learning

Å Hand-coded rules (knowledge-based)
Å"G=KFӐL D=9JFӛ BMKL <G=K 9K ALӐK LGD<
ÅҏҗҖҎӐK ;@=KK HJG?J9EӅ =PH=JL KQKL=EK

Å Learns patterns from data
Å'EHJGN=K L@JGM?@ ӏLJ9AFAF?Ӑ
Å Netflix or Spotify recommendations

Å Neural networks modelled on the brain
ÅWorks with complex multi-modal data and self-learns
Å Face recognition in your phone, self-driving cars

Å Creates new content based on learning
Å Predicts in a human-like manner
Å ChatGPT, MidJourney
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