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ROLE SPECIFICATION FOR CO-OPTED FRC MEMBERS


Responsibilities as Committee Members

RCSLT Committees are made up of appointed or co-opted RCSLT members and lay members as authorised by individual Committee Terms of Reference. All Committee member appointments are approved by the Board.

Committee members have an important role in directing the activity of the RCSLT, acting within the Terms of Reference of the Committee and any specific delegations from the Board.

In addition to the generic responsibilities of Committee members, a co‑opted lay Finance Committee member is appointed to bring independent, professional financial expertise and external perspective, strengthening the Committee’s ability to provide effective financial oversight, assurance, and strategic insight to the Board. 

The Finance and Resources Committee (FRC) has a remit that extends beyond financial oversight to include assurance and strategic consideration of key organisational resources and enablers. This includes oversight of financial strategy, investment and income generation, workforce and HR policy frameworks, and the organisation’s digital and cyber resilience. The Committee supports the Board by ensuring that these inter-related areas are aligned, sustainable, and appropriately governed.

The role is advisory and influential rather than executive, with a particular emphasis on enabling high quality collective decision making and supporting the Chair in shaping a strategically focused, well governed Committee.

Committee members agree to adhere to the Trustee and Committee Member Code of Conduct including the Statement of Values and Behaviours.

The duties of co-opted FRC members are to:

· Provide oversight on, discuss and debate issues within the remit of the Committee Terms of Reference and as set out in the Strategic Vision.
· Make decisions as appropriate within limits delegated by the Board.
· Make recommendations and bring matters to the Board’s attention for information, as appropriate.
· Review risks that arise in connection with their committee work and report and monitor in accordance with the RCSLT risk management framework.
· Act in a collegiate and collective manner to promote the work of the Committee.
· Review the Terms of Reference of the Committee at appropriate intervals.
· Act as an ambassador for the RCSLT.
· Enhance the financial capability, confidence, and effectiveness of the Finance Committee.
· Provide informed challenge, insight, and interpretation of financial and operational information.


· Support the Chair in ensuring the Committee operates at the right strategic altitude, balancing assurance, foresight, and constructive challenge.
· Act as a bridge between detailed financial information and Board‑level strategic implications.

The co‑opted lay Finance Committee member:
· Is not a trustee and does not carry individual trustee liability.
· Does not hold executive authority or management responsibility.
· Operates within the Committee’s Terms of Reference and agreed delegations.
· Shares collective responsibility for Committee advice, decisions, and recommendations.

Declaration of Interests and loyalty

All Committee members should declare any personal or business interest which may influence, or may be perceived to influence, their judgement. Committee members must not, under any circumstances, accept gifts or hospitality where this could be seen as likely to influence the decision of the Committee.

A co‑opted lay FRC member would be expected to provide:
Financial Oversight and Insight
· Apply professional financial expertise to scrutinise budgets, management accounts, forecasts, reserves, and financial plans.
· Support the Committee in understanding financial risk, sustainability, and long‑term financial resilience.
· Provide informed oversight and challenge in relation to the organisation’s investment approach, including reserves policy, investment portfolios, risk appetite, and alignment with charitable objectives.
· Provide insight into charity sector financial practice, regulation, and emerging trends where relevant.
· Work alongside the Executive Team in terms of the preparation of papers for Committee meetings
· Assist the Committee in interpreting complex financial information and drawing out strategic implications.
Strategic and Operational Perspective
· Offer informed commentary on the operational and strategic drivers behind financial performance (e.g. income mix, cost pressures, workforce implications, investment decisions, and income generation models).
· Help distinguish between matters requiring detailed assurance and those requiring strategic direction or escalation.
· Contribute to discussions on financial strategy, scenario planning, and trade‑offs in support of organisational priorities.
Supporting the Chair
· Work in partnership with the Chair to help maintain a clear focus, flow, and balance in Committee discussions.
· Support the Chair in ensuring that:
· Key issues are framed clearly for collective consideration.
· Discussion remains aligned to the Committee’s Terms of Reference and Board delegations.
· Contributions from members are effectively synthesised into clear conclusions or recommendations.
· Act as a sounding board for the Chair between meetings where appropriate, while respecting collective responsibility and governance boundaries.

Constructive Challenge and Assurance
· Provide independent, evidence‑based challenge in a way that is collegiate, proportionate, and focused on organisational benefit.
· Help the Committee test assumptions, stress‑test proposals, and identify blind spots.
· Support a culture of curiosity, transparency, and continuous improvement in financial governance.

Commitments

A Committee member is expected to make the following commitments:

· Attend meetings of the Committee, at frequencies set within the Committee Terms of Reference, which may be in person or virtual as agreed by the Chair of the Committee, and other meetings as necessary
· Make time available to read Committee papers prior to meetings so as to be able to contribute fully to Committee meetings
· Attend meetings with stakeholders where appropriate
· Be available for catch up conversations and urgent decisions where required
· Attend Committee induction and development opportunities as appropriate
· Liaise with other Committee members as appropriate

The time commitment as a Committee Member is estimated to be approximately 6 days per year. Given the nature of the FRC co-opted role, the time commitment may be slightly higher than that of a generic Committee member, particularly in periods of budget setting, annual accounts, or major financial decision‑making. This will be kept under review by the Chair.
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