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Our plan for this session

WHY?

SO	WHAT?

HOW?

WHAT?

Accessed	before
the	session	today
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If you didn’t access the 
webinar see link below

Dear delegate

We are delighted that you have chosen the children’s services delivery session at the RCSLT 
conference. The oral presentations have a limited time slot and so we thought it would be helpful to 
give you the chance to hear some of the detail of the methodology and see a demo of the tools that we 
will be speaking about, before the day as we won’t have time to go into detail about these if we are to 
focus on the project key outcomes and messages.

If you follow this link and then click on the webinar title it should take you straight to a youtube
recording.

https://www.thebalancedsystem.org/commissioners/webinars/

Many thanks and look forward to seeing you next week

Marie and Pauline
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OUTCOME	WE	WANTED

• a	change		in	the	conversation	at	
point	of	request	for	help

• a	child	centred	wellbeing	
outcomes	focus	for	interventions

• an	increase	in	early	intervention	
and	prevention	capacity

• a	reduction	in		variation	in	practice	
in	Scotland

WHAT WAS NEEDED

• Support	for	practitioners	to	change	
the	way	they	think	about	practice

• Better	use	of	data	– address	a	
systemic	weakness	

• Make	different	informed	choices	
about	capacity	and	where	it	is	best	
placed	to	meet	need

• Inform	commissioning	of	service	to	
meet	need

What we did

• Funded	pilots	through	AHP	
Fellowships(NES)

• Balanced	System®	

• Effective	Conversations

• Important	to	Me

WHY?
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Why?

• To gather a data set that was both quantitative and qualitative 
in nature and could be used to influence strategic policy

• To facilitate the thinking amongst clinical leaders to better 
access, gather, understand and use their own data for both 
influencing and service development and planning

• To explore the similarities and differences between AHPs in 
relation to the methodology and datasets in order to inform 
future planning



© Better Communication CIC, 2017

WHAT?
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HOW?

• Four sites
– NHS Tayside
– NHS Dumfries and Galloway
– NHS Ayrshire and Arran
– NHS Forth Valley

• Four therapy areas
– Speech and language therapy
– Occupational therapy
– Physiotherapy
– Dietetics
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HOW?
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HOW?
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Making sense of data

There	are	almost	
35,000	children	
aged	0-4	in	the	
City	of	Glasgow

There	are	just	over	
5,000	children	
aged	0-4	in	East	
Dumbartonshire

Workforce	data

Caseload	data

Population Demographic

Service	Data
50%	of	CYP	in	most	
deprived	areas	have	
measurable	SLCN	at	
school	entry Approx 2	children	

in	every	
classroom	have	
DLD

Evidence	base

Finance	data
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So what?
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So what?
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So what?
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So what?

To	date	what	has	been	the	greatest	impact?
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So what?

What	would	have	happened	if	you	hadn’t	
analysed and	made	changes?
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So what?

One	piece	of	guidance	for	a	service	embarking	
on	the	process	from	the	beginning?
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Contacts

• Marie Gascoigne
marie@bettercommunication.org.uk
• Better Communication CIC is a not-for-profit organisation supporting change for 

children and young people by working with Government, commissioners, providers and 
schools to improve services

• Pauline Beirne
pauline.beirne@nes.scot.nhs.uk
• Pauline is the AHP Children and Young People National Lead @ Scottish Government

• We shall be running a seminar on the final outcomes of this work in Spring 2018 –
provisional date 21st February, 2018 – if you are interested in this or any of the other 
opportunities to hear about the Balanced System® please email

• info@bettercommunication.org.uk


