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RCSLT Scientific Conference, Sept. 11th 2012

Developing a SLT justice service from scratch; an account and learning from our journey so far:

Presenter:

Kim Hartley BSc (Hons), MBA, Cert. RCSLT, RCSLT Scotland Officer, kim.hartley@rcslt.org

Lessons Learned:
1. Growth feels positive 

2. Time commitment - expect a long journey and agree deadlines

3. Dedicated lead and / or time ...Need to “carry” each other sometimes

4. Brief, explain, clarify, evidence, brief, explain, clarify, evidence

5. Distinguish project from how things are “now” but  get “fit with now”

6. Knowledge of partners, individuals, organisations; political, legal, economic, technical environment

7. Pursue “I’m sure it will be fine” for firmer confirmation it is “fine”
8. Need skills, confidence, willingness to take risks into the “unknown” - share skills, knowledge, strengths, tasks

9. Work with supporters, ask friends to influence, NB: The power/interest matrix
10. Persist - address barriers 
What’s needed? The recipe:
· Motivation

· Time
· Skills project design; project management; promotion; winning friends and influencing people; negotiation; networking; writing a good brief, articles, report; presentation desk and active research; 
Products and Resources developed and /or used
	Title
	Availability

	Questionnaire / survey on provision in Scotland
	· Available on request from Dr. Anne Clarke, Senior Lecturer, Queen Margaret University, Edinburgh ; AClark@qmu.ac.uk

	Article reporting survey
	· See http://www.rcslt.org/about/young_offenders_and_criminal_justice/communicating_justice_coalition

	Presentations and hand outs
	· The Box to be launched soon. See http://www.rcslt.org/about/thebox/open
· Communicating Justice Coalition PowerPoint – for partners to use, avail. Soon on www.rcslt.org


	Briefs, lists of evidence, case studies etc. 
	See 

· http://www.rcslt.org/about/young_offenders_and_criminal_justice/intro

· http://www.rcslt.org/about/young_offenders_and_criminal_justice/evidence_and_resources#4

	Dossiers of evidence
	· See http://www.rcslt.org/about/young_offenders_and_criminal_justice/communicating_justice_coalition

	Lists and contacts of stakeholders
	· See Inaugural Meeting of the Communicating Justice Coalition at http://www.rcslt.org/about/young_offenders_and_criminal_justice/communicating_justice_coalition
· Full list of members available from Mary McFarlane, PA to RCSLT Scotland Officer:  Mary.Mcfarlane@rcslt.org 

	Service bid document
	· Summary attached. Full bid document available on request from Kim Hartley, Kim.hartley@rcslt.org  

	Service evaluation/ impact research design
	· Available on request from Dr. Anne Clarke, Senior Lecturer, Queen Margaret University, Edinburgh ; AClark@qmu.ac.uk 


Discussion point:

Lessons, products and resources
1. Does this reflect your experience of services from scratch?

2. Which of the resources etc. we have developed can you use?
3. What products, resources or other support activities could SLTs / RCSLT develop to help you grow or protect SLCN services?

CONFIDENTIAL 
“Communicating Justice” Community Reintegration Project  (working title)

Project Bid (Summary)

Project partners:
· Royal College of Speech and Language Therapists (RCSLT)

· “X” Community Justice Authority

· HMP “Y” (TBC)

· NHS “Z” Speech and Language Therapy Service

Project Summary

This project is intended to function as a three-year pilot in order to develop sufficient evidence of impact to support a case for mainstream funding for SLCN provision from the statutory Health and Community Justice sectors.
 Aim
To improve community reintegration outcomes for offenders, with identified speech, language and communcation needs leaving HMP “Y” by;

Objective 1: Providing and in reach “pilot” Speech, Language and Communication Needs (SLCN) services to HMP “Y” and “X” Community Justice Authority (CJA) areas for a minimum of 3 years which is outcome focused, quality, and integrated with work of relevant stakeholders including families, “Families Outside” and “Health Through Care” Pathway agencies procedures

Objective 2: Establishing permanent, self sustaning SLCN supports throughout CJA. For example;

a. Positive outcomes for individuals who have successfully got out of offending, thier families, communities and all agencies involved in project.  

b. SLCN screening questions integrated in to screening tools – providing on going data on SLCN and measure of downstream SLCN service outcomes.

c. Tried and tested basic to advanced training packages tailored to Scotland’s CJAs

d. A bank of tried and tested CJA relevant communication resources 

e. Improved local understanding of potential of SLT services, in relation to CJA goals, and subsequent stronger partnerships and effective integration. 

Objective 3: Providing evidence of the impact  of SLCN services on CJA partner outcomes and a description of the best SLCN service model for Scotland’s CJAs via a pre and post pilot audit / evaluation of need, SLCN provision, outcomes for service users and stakeholders 

Objective 4: Recommending a realistic and integrated route map to appropriate SLCN services locally and throughout Scotland’s CJAs.  

Engagement  with organisations working with towards a shared agenda.  

The project proposed would be governed by a steering group comprised of representatives from the following stakeholder groups; 

· Project partner orgs.

· Relevant local govt. and community planning partners

· Relevant 3rd sector agencies active in community reintegration

· Relevant Scottish Government Depts. 

· Ex-offenders
· Funding body 

The project steering group would consult, at approriate times, with the following agencies; YOs currently serving sentence before and during community reintegration; Youth Link / Young Scot; Social Justice Foundation, SLT services elsewhere in the UK, SCCYP, PRT, Law Society, JDSG, Scottish Enterprise / Skills Scotland, FE / HE sector, 3rd Sector orgs. with an interest. 

The project will aim to provide SLCN services at universal, targeted and specialist levels. 

· Universal provision will reach all prisoners in HMP “Y”. 

· Targeted provision will reach group/s of offenders at high risk of SLCN and / or of failing to benefit from rehabilitation activity because of SLCN.

· Specialist, direct SLT will be provided to a limited number of prisoners over the period of the project. 

Demand, including unmmet need, for SLCN services will be recorded and reported throughout and at the end of the project. 

Project timelines:

	
	0- 6months
	7-12 months
	Year 2
	Year 3

	Project Gov. and service set up
	
	
	
	

	Project Gov.
	
	
	
	

	Objective 1 and 2: Local SLCN Service provision
	
	
	
	

	Objective 3: Audit / Evaluation 
	
	
	
	

	Objective 4: Route Map
	
	
	
	


For more information on this draft project proposal please contact:

Kim Hartley, RCSLT Scotland Officer, kim.hartley@rcslt.org / 0131-226-5250

