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Your new Natlonal Health Semce begus o -

5th July. What is it? How do you get 362

1t will provxde you with all medlcal “dental, and |

nursing care. Everyone—rich or poor, man, woman

3;" _ or child—can use it or any part of it. There are no
charges, except for a few special items. There are no

- insurance quahﬁcatrons But it is not a qhanty 7,

You are all paying for it, mamly as taxpa and‘ I

- it will relieve your money womes in time of

]u rx 1"
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AND ARE ASSURED

A SAFE RETURN

“The NHS Dbelongs to the
people... It touches our lives
at times of basic human need,
when care and compassion
are what matter most.”

m The NHS Constitution
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Mid Staffordshire in numbers

o more patients died

=

a than would be exp d
=] ’ between 2005-2008

hospital sites at
i i e Vid staffordshire

807

qualified nursing,
midwifery & health visiting
staff at Mid Staffordshire

weeks of evidence

290

witnesses or statements to
the inquiry

Mid Staffordshire’s financial performance

£155 million annual turnover

£21 million cash support from the

£ 1 3 m Department of Health in 2011/12

£18.8 million underlying
deficit for 2012/13

spent by the Francis Inquiry
to date (as of 5 February
2013)

Dopert of i
Report of the Mid Staffordshire NHS Foundation Trust Public Inquiry  Volume 3

Mid Staffordshire

NHS Foundation Trust

Report of the Mid Statfordshire NHS Foundation Trust Public Inquiry Volume 2 X TSO

E’/ Report of the Mid Staffordshite NHS Foundation Trust Public Inquiry  Volume 1 5 TSO
| ‘_ B
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P —— “...there are places where
e unhealthy cultures, poor
leadership, and an

,/'—_r ~—— acceptance of poor standards

are too prevalent.” (p295)

Report of
the Mid Staffordshire
NHS Foundation Trust
Public Inquiry

Executive summary

Robert Francis QC
HC 947 Chairman: The Mid Staffordshire NHS

Foundation Trust Public Inquiry
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A promise to learn
—a commitment to act

Improving the Safety of Patients
in England

National Advisory Group on the
Safety of Patients in England

August 2013

NHS
N~

“In the end, culture will trump
rules, standards and control
strategies every single time,
and achieving a vastly safer
NHS will depend far more on
major cultural change than on
a new regulatory regime.”

Donald M Berwick MD
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Independent Review,

3 times to th, . CHI Report, Professor Baker Report, 4 Polj i
® CPS, GMC, PHSO; NMC, CHRE, 11 Inquest's, 1?1:.:,';::::;

ims at Gosport War Memoriq

A
IF things don’t g FOVER-UP SINCE 1989

Justice o, the 100s of vie;

dup it

s because the truth was not in th
. o e

Gosport War Memorial
Hospital
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Gosport War Memorial Hospital
The Report of the
Gosport Independent Panel
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Gosport War Memorial Hospital
The Report of the
Gosport Independent Panel

June 2018
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“there was a disregard for
human life and a culture of
shortening the lives of a large
number of patients...”

(Foreward)

The Right Reverend James Jones KBE

Chair: Gosport Independent Panel
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SERVICE
MODEL

SKILLS ‘ SERVICE
MAX Y o o
(Delivery) (Results)
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SKILLS = SERVICE
MAX Y o o
(Delivery) (Results)
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GARBAGE PERFECT GARBAGE
DATA MODEL RESULTS

PERFECT GARBAGE GARBAGE
DATA MODEL RESULTS

-
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GARBAGE PERFECT GARBAGE
DATA MODEL e 4 RESULTS

PERFECT GARBAGE GARBAGE
DATA = 4 RESULTS

IMPROVED IMPROVED IMPROVED
DATA MODEL RESULTS
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Simplify

D1 D2 D3 D4

Perfect data: Garbage model!
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Simplify

Self Care

>
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Clarify

PodUlcer3

Integrated

PodUlcer2 -
Tier 2:
S - Complex
ClinPod1

Tier 1:

------- Basic

Service model based on NHS Greater Glasgow & Clyde (NHSGG&C) Community Rehabilitation and enablement and

Enablement Framework Next Steps (2008). %‘ POSItIVEly Pﬁd |at ry \@%
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More complex caseload

4 )

NHSGG&C Podiatry Service
Caseload Complexity Trends
2010-2018
60 -
el
30 _—
T T
s
— ==
40 - = 0
.| 26%
30 - [ 2012-18
i)
20 -
10
U T T T T T
2010 2012 2014 2016 2017 2018
N J
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SERVICE
MODEL

SKILLS ‘ SERVICE
MAX Y o o
(Delivery) (Results)
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Care integrated via
multi agency and
multi disciplinary
teams

Care provided by
podiatry service in
partnership with
other services

Integrated

Care managed via Care provided

lead professional Tier 2: within specialist
within service Complex podiatry service
Care delivered in line .
with guidelines, Tier 1: Care provided
pathways, care Basic within general

management and

podiatry service
reviews

Hold on to
‘lesser’ work B/7s & 3s

B6s & 5s

) Pesitively Podiatry %

S )  Protecting Limbs Prolonging Lives -~



NHS
N~

Greater Glasgow
and Clyde

Tier 3
Depth

Tier 2

Tier 1

Breadth

-
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Tier 3
Depth

Tier 2

Tier 1

Breadth
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Non Medical Prescribing  Prescription Only Medicine
(POM)

Table one - list of POMs that can be supplied to a podiatrist and directly to a patient via a
signed order written by a podiatrist with the appropriate annotation (Prescription Only
Medicines - sale/supply)

= Amorolfine hydrochloride cream where the maximum strength of the Amorolfine in the cream does
not exceed 0.25 per cent by weight in weight,

= Amorolfine hydrochloride lacquer where the maximum strength of Amorolfine in lacquer does not
exceed 5 per cent by weight in volume,

= Amoxicillin,

= Co-Codamol,

= Co-dydramol 10/500 tablets,

= Codeine Phosphate,

= Erythromycin,

= Flucloxacillin,

= Silver Sulfadiazine,

= Tioconazole 28.0 per cent

= Topical hydrocortisone where the maximum strength of hydrocortisone in the medicinal product

does not exceed 1 per cent by weight in weight.

24 independent prescribers 19 POM Qualified
« 15% of workforce « 12% of workforce

8% of UK total ﬁ’* Positively Podiatry Z&
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% of NHSGG&C Podiatry Workforce
supplying/prescribing medicines
by AFC Band

45.0
40.0
40.0
35.0
30.0
25.0
20.0
15.0

10.0

5.0

0.0

Band 5 Band 6 Band 7 & 8 AP OVERALL

EPOMs ©ENMP
\_ J
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(Delivery) (Results)
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A ‘wicked’ problem...

Improved productivity

Tier % Activity at Activity at Increase Capacity Tier Activity % %
Activity Activity wrong tier appropriate in created 2018 | Activity Resource
2012 2012 tier demand & found 2018 2018

Tier3 20,400 15.0 16,320 4,080

Tier 2 40,800 30.0 34,680 6,120
Tier 1 74,800 56,100

1,877 11,261 /7.1 20.4

4,357 31,571 20.0 27.8
16,129 115,324 /2.9 51.8

136,000 66,300 158,156¢ 100.0 100.0
48.75%

Overtreatment

Increased _
referrals Sickness Absence
Personal Service
Foot Specification Foot Skills Maximisation
Care Protection
MSK Redesign TrakCare & RMC

Pathway

Y Positively Podiatry s
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yes
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Positively Podiatry
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Refer it to
SGG&C Pot
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In God we
trust, all
others bring
data.

-Willlam E. Deming '
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)\ Protecting Limbs Prolonging Lives =



NHS
N~

Greater Glasgow
and Clyde

“What can’t
speak, can’t
lie, Rodney!”
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Referral rates

NHSGG&C Podiatry Service
Referrals per Month & Referral Trend
Apr 2015 - Jun 2018
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37%
2015-18

)

i Pesitively Pediatry %

Protecting Limbs Prolonging Lives -~



NHS
N~

Greater Glasgow
and Clyde

Waiting times

% of Patients Waiting <4wks
Apr 2012 - Sep 2018
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DFU (all foot wounds) referral rates

NHSGG&C Podiatry Service
Number of Diabetic Foot Wound Referrals per month
Apr 2015 - Sep 2018
200
180
160
140
" 194%
30 2015-18
60
40
20
0 . . .
- R R
$ 52888385 288¢8 3853388 ¢2 %3532
TOTAL  ceeeeees Linear (TOTAL)
o

5

C
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DFU (all foot wounds) 2 day wait

NHSGG&C Podiatry Service
% of Diabetic Foot Ulcers seen <24hrs & <48hrs
Apr 2015 - Sep 2018
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396%
2015-18

‘%% Positively Pediatry j##
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% of wards in NHSGG&C >300 days
Pressure Ulcer free

NHSGG&C
% of Wards with 300 PU free days 2018-19

100
20
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20
10

42%

Q1-Q2
2018-19

Q1 Apr-Jun Q2 Jul-Sep

Véﬁq osmvely Podlatry %@
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Improved sickness absence

NHSGG&C Podiatry Service
Sickness Absence % Oct 2012 - Sep 2018

57.5%

5.6wte
(3.4%capacity)

% - . .
Z? Positively Pediatry ﬁ@
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DNA rates (New)
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140

120

100

NHSGG&C Podiatry Service
% Overall DNA
Apr 2015 - Sep 2018

Apr-15 May-15 JundS JuHS AuglS Sep-15 Octd5 NovdS Decd5 Jen-16 Feb-16 Mar16 Apr-16 May-16 Jun-16 Jul16 Auglé Sep-16 Oct-16 Now16 Dec-16 Jan-17 Feb-17 Mard7 Apr17 May17 Jund? W17 Augl? Sepd7 Octd7 Nov-17 Dec-17 Jan18 Feb-18 Mari8 Apr-18 May-18 Jun18

e 15 SCOTLAND AVERAGE

17.3%

(1.8%capacity)

>
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Small Marginal Gains...
g®@ ...the art of the possible

CAPACITY IDENTIFIED % CAPACITY REQUIRED %

Overtreatment | 2.8/ |Move from 20-30min appts | 8.5
Diabetic Foot Screening 1.9| [Learning & Education 5.1
Skills Maximisation [ 29 savings | 7.0
Unfilled Slots 3.6
‘Domiciliary Review ‘ 7.0\
Total % 37.2 Total % 37.2

V%& Pesitively Pﬁdlatry \éﬁ%
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. STORIES
SYMBOLS
EX p | O rl n g Vi - Cure-s. . - Teminology
- Villains (politicians) - White Coats /
P b I S - Change agents are Uniforms
u I C e Cto r fools - Big institutions
- Abuse of Managers —gRetinues
- ‘They’ say/do - - Offi c

RITUAL & POWER

ROUTINES - Pr;f)ej'izf"a'
- Consultation - Clinicians
- “.'Va"? Round_s_ -Senior Executives
- Patient infantalising - Regional bodies
- Pass the buck 9

Iiticians

ORGANISATION

CONTROLS

- Performance - Hierarchical
reporting - Mechanistic
- Financial reporting - Pecking Order
- Professional - Sub-Ordination
Responsibility - Tribal/Functional

‘ Edited by
4 Gerry Johnson and
i s.aemm Kevan Scholes

Source: Adapted from Johnson and Scholes (1999, p.75)

‘ﬁ*& Positively Pediatry e
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Spemalty Stereotypes held by
Medical Students

‘Use the first adject/ve that'
comes Into your head when
thinking about a doctor working
in each of these specialties. ..
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The cohort included people with a preference for a range of different specialties, as displayed in this pie chart. }_
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-®ga. Craig David Wylie
%’ @drcraigwylie

Gave a talk to FY1's earlier this year
about why they should apply to
#gptraining Included a slide on what
some hospital colleagues had to say on

- Abuse oI Managers A \
They say/do Offices
PARADIGM

POWER
\/
RITUAL & - NHS is ‘good’ - Professional
: oy | ROUTINES - Public Servi Bodi
the subject (I was more positive!) - Consuttation Jble Senvce R
- Free at Point of - Clinicians

- Ward Rounds Delive
- Patient infantalising - Clinicians’ r\%alues
- Pass the buck A

- Regional bodies
/ Kn A |iticians

) CFE SATION
- Mickarchical

reportlng - Mechanistic

-Senior Executives

#teamgp @docshawkat
@drphilhammond @nickpheath
@wyliedpod @GrainneRCGP
@ResilientGP @drmarknewbold

- i
- Tribal/Functiona

Why apply to GP? - Colleagues

“You may as well just apply to Tesco now”
— Cons

Source: Adapted from Johnson and Scholes (1999, p.75)
“If you’re going to be a GP, just don’t be a s*** one”

— Reg
“I can think of nothing I would hate more” ‘?@w POSItIVEIV Podi |atry %@
— Various Artists (/") Protecting Limbs Prolonging Lives -



Cultural Map 8888

The Five Stages of Culture

The conversation

Innocent o Involves infinite
Wonderment ‘Lite is great” § npotential - not to
beat a competitor,
but to make a
global impact.
This group is in
competition with
what’s possible,
not with another
tribe.

Y Positively Podiatry s

/)\v
‘é/ )} Protecting Limbs Prolonging Lives -
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Cultural Map
The Five Stages of Culture

People are fully

themselves —
Team “Life is great” | happy, inspired,
genuine; Culture
of shared values
and
Interdependent
strategies; the
bigger the
adversary, the
more powerful
the tribe.

Innocent
Wonderment

S Pesitively Podiatry f#

/)\v
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Cultural Map
The Five Stages of Culture

Innocent

Lone Warrior

2% Wonderment Team Life is great
. . Stable

0 13 1 n

22% | Tribal Pride TR We're great

Personal

“I'm great”

Domination

NHS
N—

Greater Glasgow
and Clyde

Knowledge is
power, people
hoard it; they have
to win, and winning
IS personal; the
mood is one being
continually
disappointed that
others “don’t have
my ambition or
skill.”

3 Positively Podiatry s
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Cultural Map
The Five Stages of Culture

Innocent o
0 13 n
2% Wonderment Team Life is great
: : Stable
o 113 1 n
22% | Tribal Pride Partnership We're great
49% | Lone Warrior Per_sonal “I'm great”
Domination
Apathetic “‘My life
0
25% \AEHim Separate Sl

NHS
N—

Greater Glasgow
and Clyde

People are
passively
antagonistic; seen
it all before and
watched it fail;
quietly sarcastic
and resigned,;
judging, yet never
Interested enough
to spark any
passion.

%4 Positively Podiatry Jﬁfé

‘é/ )} Protecting Limbs Prolonging Lives ;’
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o_ 0
Cultural Map LI ®
0
The Five Stages of Culture 0o 09 °
ooy . Relationship |
Behavior  to people Language
Innocent s 8
| 2% Werdarrans Team Life is great Peoplg are
T — despairingly
22% | Tribal Pride € | we're great’ | hostile, banding
Partnership :
together to survive
Lone Warrior ersonal “I'm great” in a harsh and
= iaten unfair world
Apathetic “My life '
0
= Victim EEpalgic sucks”
Undermining Alienated “Life Sucks”

f‘é"% Pesitively Pediatry 7%

Protecting Limbs Prolonging Lives 2



Fragmented
IT
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NHSGG&C Podiatry Service
Assassin & Victim Behaviours
2016-18
34%
29%
24%
21%
17%
15%
13%
. 10%
9% 2o,
4 5 6 7 8 9 10-
Integrated
IT

2016 W 2018 3 Pesitively Podiatry %
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NHSGG&C Podiatry Service
Assassin & Victim Behaviours
2016-18
34%
29%
24%
21%
17%
15%
0%
9% 89
[]
1- 4 5 6 7 b2 9 10-
Fragmented Integrated
IT IT

w2016 m2018 %%\Positively Podiatry @
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NHSGG&C Podiatry Service
Assassin & Victim Behaviours

. . 2016-18
U
. . . 34%
. . . : . 29%
24%
21%
13% 7
o 10%
3 70 ’
3% 29 3% 2% 2% 2%
m NI Cm 2 m I m
1- 2 3 4 5 6 7 8
Fragmented
IT

NHS
N~
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and Clyde

17%

8%

Integrated
IT

2016 W 2018 3 Pesitively Podiatry %
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NHSGG&C Podiatry Service
Assassin & Victim Behaviours
. . 2016-18
. . .. . . 34%
. 0 0 29%
24%
21%
17%
15%
13%
. 10%
2 70 . 8%
3% 3% o o o
2% 1o 1og 2% 19% o 2% 2%
o | - [ ] ] [ ]
1- 2 3 4 5 6 7 8 9 10-
Fragmented Integrated
IT IT

2016 W 2018 3 Pesitively Podiatry %
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5 Stages of Culture

% of Tribes at each Stage

49%

9
25% 29%

2%

2%

Stage One StageTwo  Stage Three | Stage Four Stage Five

Alienated Separated  Domination | Partnerships Team
"Life sucks" "My life sucks" "I'm great" i"We're great" "Life'sgreat"
Low Performing High Performing

-

ﬁ* Positively Podiatry &%

/ )} Protecting Limbs Prolonging Lives -~



E How you are energised
S How you gather information

T F How you decide EA

\] How you organise mb“

}(0%‘ Positi . P
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Risk Tolerance by MBTI Type

.
Q0 === === === e e mmemmmemmmeemmmemmm———————-.
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Risk Tolerance by MBTI Type
-stlowast 3 Hsk
tolerant types

70.5

65.75

15% 12% -

~27% nursing in 2 27 0/0 I
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SJ Type: STABILIZERS = 53.2% nursing

100.0

90.0

80.0

70.0

60.0

50.0

40.0

30.0

20.0

10.0

0.0

NP

Risk Tolerance by MBTI Pairings

Maintain tradition
Resist new approaches
‘Do the right thing’

39.1 39.9

53.2%

nurses

20.1

B

SP NJ

SJ




Positively Podiatry
The GPQOPIQ factor’can be the P Postieely Pediem 2

wildcard...

hmm...1don 1
like the look of

OK... We've got all
the tools in place
to reduce risk

NHSGG&C
Podiatry
158,072 appts

If only 10%
were
brought
back once
‘just to check’

15,8072 appts
5.1wte
(3.3% capacity)

’(Oﬂ“’% Positively Pcdlatry @ﬁ‘%
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“Leadership is about
doing the difficult not
managing the
inevitable”

Appreciation Humility
oPnpmltm entResponSIblllty"

:Leadershi ipz

Honest Communlcatlon

Determination
Professor of Work and Organisational i Pri RE:?pleS

Psychology at Lancaster University

Michael West

A18s

‘(%4 Positively Pcdlatry \éﬁ%
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